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Background: 
· Innovation and commercialization activities follow the Alberta Technology and Innovation Strategy 2.0, developed by the Innovation and Commercialization, Policy, Innovation and Policy Strategy Unit under the direction of the Minister of Technology and Innovation. 
· Two main vehicles for government-supported innovation in Alberta: 
· Grants administer directly through Technology and Innovation Alberta:
· Campus Alberta Innovation Program
· GreenSTEM
· Innovation Catalyst Grant
· Major Innovation Fund
· Research Capacity Program
· Funding through Alberta Innovates, an independent agency of the Alberta government:
· Includes scholarships, grants, competitions, and collaborative projects. 
· For Albertan graduate students, the two main sources of funding for us are: 
· Innovation Catalyst Grant 
· Graduate student scholarships from Alberta Innovates
· Commercialization funding either involves direct support to businesses or a requirement that institution-led research projects have industry partners. 
· Programs to attract top talent—such as the Major Innovation Fund or the Campus Alberta Innovation Program—are focused on attracting and retaining professors and established professionals. 
· Ex: CAIP funding establishes research chairs. 
Alberta Technology and Innovation Strategy 2.0 Overview: 
· Notes that innovation requires “combining technology across sectors,” places heavy emphasis on A.I. as an example of a disruptive, innovative technology. 
· Puts talent, research, infrastructure and IP development as the foundation of a successful innovation ecosystem; ATIS 2.0 is designed to move these qualities to the commercialization, capital attract, and interconnectivity stages. 
· Goal 1: Enhance commercialization and market expansion
· Stated outcome: getting Alberta entrepreneurs and SMEs to bring innovations to market faster. 
· Strategic actions: 
· Create programs that develop IP and move tech from the lab to marketable products much faster, particularly in strategically important sectors like A.I., aerospace, defense, and healthcare. 
· Continue to support start-up growth. 
· Promote tech adoption by Albertan businesses, particularly shared tech across industries. 
· Use government procurement and Investment & Growth Fund to boost market access for Albertan tech. 
· Establish an Alberta Intellectual Property Office to centralize and streamline IP support, and establish programs to attract, develop, and retain top research talent to drive IP creation (this is where our proposal fits in). 
· Targeted areas: 
· Advanced martials and aerospace
· Applied digital and emerging technologies
· Natural resource recovery
· Agriculture
· Health and life sciences
Innovation Catalyst Grant overview
· Awarded to recent STEM Master’s or PhD graduates. 
· Provides funding for aspiring entrepreneurs to “develop and commercialize innovative, science-based products and services that contain a hardware component.” 
· Have to commit to this Fellowship full-time (so no other academic or employment commitments). 
Graduate Student Scholarships overview:
· Awarded to students doing full-time research in ICT or Advanced Materials and Manufacturing (AMM) sectors, involving emerging technologies (as defined by Alberta Innovates). 
· Open to international students and Permanent Residents, too. 
· Funding ranges from $12,000 to $31,000 annual, to cover all associated expenses with a student’s research project. 
· Students get to keep full award value if they have no other major scholarship (ex: an NSERC CGS). If they do have NSERC funding, this scholarship acts as a top-up. 
How our model complements existing commercialization efforts: 
· Our scholarship model addresses three gaps in Alberta’s current slate of programs:
· We combine the attraction/development/retention of research talent with providing direct research support to businesses, rather than having these be separate components of the innovation strategy; 
· We expand the scope of attraction/development/retention to graduate students, who we argue perform the majority of research support in universities; and
· We don’t limit projects to massive, multi-institutional initiatives, allowing for incremental innovations that may have non-linear impacts on the economy (i.e., might punch about their weight). 
· Despite focusing on graduate students and allowing smaller-scale projects, our proposal is similar to the Major Innovation Fund.
· Means the KPI’s used to monitor this fund could be applied to our proposal as well. 
System-wide Coordination: 
· We’d envision that the Ministry of Advanced Education would have the lead on this scholarship, since commercialization is only one (albeit big) aspect of the proposal. 
· Policy expertise in Tech & Innovation is essential though, too, and should be included (same with Alberta Innovates). 
· Mitacs is an already existing source of support for graduate students/businesses; we recommended leveraging them in our white paper. 
· Possible solution: 
· A scholarship oversight committee, consisting of ten (10) members, with the following structure:
· Chair:  Assistant Deputy Minister, Programs, Engagement and Innovation Division, Advanced Education. 
· Vice-Chair: Director, Innovation Discovery and Collaboration Programs, Tech & Innovation. 
· Two (2) additional members from Advanced Education. 
· Two (2) additional members from Tech & Innovation. 
· One (1) additional member from Alberta Innovates. 
· One (1) additional member from Mitacs.
· One (1) additional member who is a current grad student, or was a grad student no more than 2 years prior.
· One (1) additional member from industry or a not-for-profit.
· The idea would be that the Minister of Advanced Education takes the lead on policy decisions, and the Chair ultimately reports to the Deputy Minister for Advanced Ed on operational matters. However, it would make sense to put into the scholarships charter that the Minister of Advanced Ed is expected to consult with the Minister of Tech & Innovation, and the Deputy Minister for Tech & Innovation to similarly be informed through the Vice-Chair.  
KPI’s:
· See comment on the Major Innovation Fund. 
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