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Approval of 2018-2019 Bylaws 
Action Briefing 

For Approval 
Proponent: Brit Paris, President 

Motion: Be it resolved that the Graduate Students’ Association of the University of Calgary 
rescind the 2017-2018 bylaws of the Association in their entirety and replace them with the 
proposed 2018-2019 Bylaws. 

Background 

Normally, the GSA’s bylaws are approved annually at the Annual General Meeting that takes 
place in September. In the spring of 2017, the Government of Alberta passed An Act to 
Enhance Post-Secondary Bargaining, which required us to make substantial changes to our 
bylaws to include new labour relations requirements. The government legislated that these 
bylaws must be in place and approved by the Labour Relations Board before July 1, 2018. This 
Special General Meeting is called to fulfill these requirements and timelines. 

There are two major structural changes to the bylaws being proposed. An itemized list of all the 
changes is attached with this briefing. The first change is the removal of any reference to the 
Societies Act in preparation for the Association’s withdrawal from the Societies Act. A separate 
action briefing is included outlining the reasoning for these changes. 

The second structural change is a section on Labour Relations outlining the creation of an 
elected Labour Relations Committee (LRC). This is to satisfy the requirements of the Labour 
Relations Board and the Labour Code (Alberta) to have all labour matters handled by a group 
that is considered politically separate from the rest of the Association. 

To this end, a Labour Relations Pilot Committee – comprised of academically employed 
graduate students – was struck to assist the GSA in establishing a governance structure that 
was both practical and representative. The committee was chaired by the Vice President 
External and consisted of representatives from the majority of faculties with employed graduate 
students. 

The structure is intended to allow for the LRC to act autonomously on all matters of labour while 
still maintaining the current governance structure of the Association. Members of the LRC will 
be elected from faculties with more than ten employed graduate students, and the Chair of the 
LRC will act effectively as the union spokesperson. 

The structure of the LRC as presented in the bylaws comes with recommendation from the 
Labour Relations Pilot Committee and the Governance Committee. 

Graduate Students’ Association of the University of Calgary 

1030 ES, 2500 University Dr. NW 

Calgary AB T2N 1N4  
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1 Definitions 
1.1  “Academic Terms” are periods defined in the UCalgary Calendar, during which 

half-credit courses begin and end. 

1.2  “Ad hoc Committees” are groups of Active Members that exist during limited time 
frames, meeting on a regular basis to deliberate and act upon affairs of the 
Association pertaining to a specific area until resolution is attained. 

1.3 “Annual General Meeting” (AGM) of the Association is held in the Fall semester 
and no later than September 30; all Active Members may attend and vote. 

1.4 “Association” is the Graduate Students’ Association of the University of Calgary. 

1.5 “Board” means the board of directors of the Association, which comprises the 
President, Vice President (VP) Academic, Vice President (VP) External, Vice 
President (VP) Student Life, and Vice President (VP) Finance & Services.   

1.6 “Business Day” is a weekday on which the UCalgary Calendar does not specify 
that the university is closed. 

1.7 "Bylaws" means these bylaws, as amended from time to time. 

1.8 “Capital Asset” refers to any property, plant, or equipment owned by the 
Association with a value of five hundred dollars ($500) or more and has a usable 
life span of more than one (1) year. Like items from a single transaction which are 
less than $500 separately, but exceed $500 in aggregate are also considered a 
capital asset 

1.9 “Chief Returning Officer” (CRO) is an Active Member elected by the GRC to 
organize and oversee the annual election of the Board and any necessary by-
elections, referenda. 

1.10 “Clerk” (secretary) is a person appointed by the GRC to record minutes at GRC, 
AGM, and SGM meetings. 

1.11 “Collective Agreement” refers to the contractual agreement between the GSA and 
The University of Calgary outlining each party's obligations relating to Graduate 
Teaching Assistantships, Graduate Non-Teaching Assistantships, and Graduate 
Research Assistantships. 

1.12 “Commissioner” is an Active Member appointed by a Director to assist such 
Director with his/her portfolio. Commissioners may attend Board meetings as 
required by the Board. 

1.13 “Conflict of Interest” occurs when an individual or organization is involved in 
multiple interests, one of which could corrupt the motivation for an act in another. 
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1.14 “Consortium” is a collection of two or more DGAs; Consortiums must meet the 

requirements of the Association’s Departmental Graduate Students’ Association 
Policy. 

1.15 “Departmental Graduate Association” (DGA) is a graduate student organization 
composed of Active Members in a department at the UCalgary; DGAs must meet 
the requirements of the Association’s Departmental Graduate Students' 
Association Policy. 

1.16 "Director" means an Active Member elected to the Board. 

1.17 “Executive Officer” (EO) is a full-time staff member responsible for managing the 
day-to-day operations of the Association; the Executive Officer reports directly to 
the Board. 

1.18 “GA(N)T” refers to the general category of appointments covered by the Collective 
Agreement and includes teaching assistantships, non-teaching assistantships, and 
research assistantships.  

1.19 “Fiscal Year” refers to the period over which annual financial statements are 
calculated; the Association’s fiscal year coincides with that of the UCalgary (April 1-
March 31. 

1.20 “Graduate Representative Council” (GRC) is a group of Active Members from 
eligible departments at the UCalgary; GRC members deliberate on issues affecting 
the Association, offer advice to the Board, and disseminate information to other 
Active Members. 

1.21 “Judicial Board” is a group of GRC members responsible for mediating disputes 
between parties within the Association as they pertain to the Association’s Objects 
and Bylaws. 

1.22 "Members" means, collectively, Active Members, Associate Members and 
Honorary Members, each as defined in Bylaw 4.  

1.23 “Memorandum of Understanding” refers to an agreement between the GSA and 
one or more external organizations describing a bilateral or multilateral agreement 
outlining each party’s responsibilities surrounding a specific project or initiative. At 
minimum, the MOU outlines the purpose and scope, background including the 
need for an MOU, the GSA’s responsibilities, the external organization(s) 
responsibilities, and signatures of all parties involved. 

1.24 "Objects" means the objects of the Association, as amended from time to time. 

1.25 “Policy” refers to a plan of action or guidelines developed by the Association, 
whether formally documented and maintained or informally followed as a matter of 
habit. Matters resolved by “Majority Vote” require more eligible votes in favour than 
opposed to pass. 

1.26 "Societies Act" means the Societies Act (Alberta) and the regulations made 
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thereunder, as amended from time to time. 

1.27 “Speaker” is an Active Member elected by the GRC to chair GRC, AGM, and SGM 
meetings, and acts as a liaison between the GRC and the Board. 

1.28 “Special General Meeting” (SGM) is a full meeting of the Association other than the 
AGM; all Active Members may attend and vote. 

1.29 “Special Resolution” has the meaning given to this term in the Societies Act.  

1.30 “Standing Committees” are groups of Active Members that exist in perpetuity, 
meeting on a regular basis to deliberate and act upon affairs of the Association 
pertaining to a specific area. 

1.31 “Terms of Reference” outlines the purpose, authority, composition, and budgetary 
considerations of a project or committee that includes a group of people working 
towards a common goal. 

1.32 “Two-Thirds Majority Vote” require twice as many eligible votes in favour than 
opposed to pass. 

1.33 “UCalgary” is the University of Calgary. 

1.34  “Volunteer Fellowship” is a monetary grant awarded to help attract and encourage 
volunteers to the Association. 

1.35 All terms used in these Bylaws that are defined in the Societies Act and are not 
otherwise defined in these Bylaws shall have the meanings given to such terms in 
the Societies Act. 

2 Corporation Name 
2.1 The organization shall be known as “The Graduate Students’ Association of the 

University of Calgary” (the Association).  

3 Governance 
3.1 The government of the Association arises from, and shall always follow, the 

principle of democratic rule. 

3.2 The Association shall have three branches of government: the Board, the Graduate 
Representative Council, and the Judicial Board. 

3.3 The Association shall remain an autonomous body with the rights and privileges 
given to it under the Alberta Societies Act and the Post-Secondary Learning Act.  

3.4 The Association's membership or association in any group or organization external 
to the UCalgary that requires that said group or organization's bylaws, policies, or 
procedures override or whose bylaws, policies, or procedures conflict with the 
Objects, Bylaws, policies or procedures of the Association shall be void ab initio. 
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3.5 In addition to these Bylaws, the Association has additional governing policy and 

procedure.  

4 Membership 
4.1 Membership is non-transferable. 

Active Members  

4.2 All persons registered as graduate students in the Faculty of Graduate Studies or 
as Credit Certificate and Diploma Program students at UCalgary who pay full- or 
part-time Association fees shall be Active Members of the Association (Active 
Members). 
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Associate Members 

4.3 Visiting graduate students not paying fees as defined in the Memorandum of 
Understanding between the Association and the Faculty of Graduate Studies shall 
be Associate Members of the Association (Associate Members). 

 

Honorary Members  

4.4 The GRC may confer honorary lifetime membership to any person deemed worthy; 
such persons shall be known as Honorary Members of the Association (Honorary 
Members). 

4.4.1 Nominations for membership as an Honorary Member may only be made 
by Active Members. 

4.4.2 Honorary Members do not have voting rights, nor do they have any of the 
rights or privileges as Active Members as defined in Article 5.1. 

Duration of Active Membership 

4.5 Membership as an Active Member shall cease at the end of the student’s final 
registered year as a graduate student in the Faculty of Graduate Studies or as a 
Credit Certificate and Diploma Program student at UCalgary 

4.6 Membership as an Active Member shall not cease as a result of loss of UCalgary 
student status, including but not limited to expulsion or resignation, except those 
mentioned in Bylaw 4.5. 

4.6.1 Active Members who have lost their UCalgary student status will not be 
able to vote on any of the affairs related to the Association 

Withdrawal of Membership 

4.7 Any Member may withdraw their membership to the Association at any time by 
informing the President, the Executive Officer, or the Speaker in writing or by 
electronic means. 

4.7.1 Any fees paid by the Member, if applicable, will not be reimbursed unless 
unanimous approval of the Board   

4.8 Should a Member be expelled as outlined in 9.2.2 any fees paid to the Association 
will not be reimbursed unless unanimous approval by the Board. 

5  Privileges and Obligations of Members  
Privileges of Members  

5.1 Active Members shall have the following privileges, subject to Bylaw 9.2.2: 

5.1.1 to be entitled to one vote on each question or motion arising at the AGM 
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or a SGM. 

5.1.2 to participate, but not vote, in open GRC meetings, subject to Bylaw 9. 

5.1.3 to participate in the Association through its structure and services, as 
governed by its Bylaws. 

5.1.4 to be represented by the Association for all issues relating to the 
Collective Agreement. 

5.1.5 to participate in the Association’s Health and Dental Plan. 

5.1.6 to apply for Association specific awards and bursaries. 

5.1.7 to be represented by the Association in relation to any grievances and/or 
appeals associated with the Active Members relationship with UCalgary 

5.1.8 to participate in the Association’s yearly election as outline in the 
Association’s Election Policy.   

5.2 The membership privileges listed in this section are subject to Bylaw 9.2.  

Obligations of Members  

5.3 Active Members shall have the following obligations: 

5.3.1 to observe the Objects, Bylaws, policies and procedures of the 
Association. 

5.3.2 to pay fees levied by the Association in accordance with the Objects and 
Bylaws of the Association. 

6 The Board of Directors  
Composition 

6.1 The Board shall consist of the five Directors: the President, VP Academic, VP 
External, VP Student Life, and VP Finance & Services. 

6.1.1 Each member of the Board will receive a monthly honorarium for their 
volunteer service to the Association. 

6.1.1.1 The Finance Standing Committee will determine, from 
time to time, the appropriate amount of the honorarium to 
be given to each member of the Board based on a 
recommendation of the Board. At minimum, the Board 
will present to the Finance Standing Committee how 
many hours each month each Board member is spending 
on Association matters, position descriptions including 
committee representation requirements, comparable 
honoraria being paid to other Canadian graduate 
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organization Board members with similar levels of 
accountability and responsibility, and any other 
information deemed pertinent by the FSC.    

6.2 No Active Member shall hold more than one elected, acclaimed, or appointed 
Directorship concurrently at any time, subject to Bylaw 6.19, Bylaw 6.21, and Bylaw 
6.22. 

6.3 Only Active Members may serve as Directors. 

6.4 The election of Directors is determined according to Bylaw 14 and according to 
procedures in the Electoral Policy. 

6.5 The term of office for Directors begins at 12:00 AM on May 1 in the year of election 
and, subject to earlier termination in accordance with these Bylaws, ends no earlier 
than 11:59 PM on the following April 30. The Board, in their sole discretion, may 
extend the termination by up to two (2) weeks depending on the transition 
requirements of the incoming Board.  

Powers and Obligations of the Board  

6.6 The Board shall manage, or supervise the management of, the business and affairs 
of the Association and may exercise all such powers and do all such acts and 
things as may be exercised or done by the Association and are not expressly 
directed or required to be done in some other manner by the Societies Act, these 
Bylaws, any Special Resolution of the Members or by statute. 

6.6.1 Every Director in exercising his/her powers and discharging his/her 
duties shall: 

6.6.1.1 act honestly and in good faith with a view to the best 
interests of the Association; and 

6.6.1.2 exercise the care, diligence and skill that a reasonably 
prudent person would exercise in comparable 
circumstances 

6.6.2 Directors are responsible for disclosing any Conflicts of Interest as per 
Bylaw 7, and the Board is subsequently required to establish how to 
proceed. Failure to disclose conflicts is considered grounds for dismissal 
as per Bylaw 6.22. 

6.6.3 The Board shall be accountable to all Active Members, including the 
GRC.  

6.6.4 The Speaker of the GRC shall act as a liaison between the GRC and the 
Board.  

6.7 Each Director may appoint one (1) Active Member to serve as their Commissioner 
to assist the Director with his/her portfolio. 
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6.7.1 Commissioners shall be: 

6.7.1.1 voting members of the GRC, subject to Bylaw 4.2, 9.3 
and 9.17. 

6.7.1.2 responsible for their assigned portfolios. 

 

6.7.2 Any Commissioner may resign at any time by submitting a letter of 
resignation either in-person or by electronic means to the President, the 
Speaker, or the Executive Officer. This resignation takes place effective 
the date specified in this letter. 

6.8 The Executive Assistant of the Association is responsible for attending all Board 
meetings and is responsible for recording the minutes in writing.  

Responsibilities and Mechanisms of the Board 

6.9 The Board shall strive towards consensus on all issues. 

6.9.1 If the Board cannot achieve consensus on a particular issue, the matter 
shall be resolved by Majority Vote as long as quorum as outlined in 
Bylaw 6.12.7.1 has been established. 

6.10 The Board may strike Ad hoc Committees or Standing Committees as needed or 
required as long as Terms of Reference have been approved in advance by the 
Board. 

6.11 Approve the annual operations budget prior to being sent to the Finance Standing 
Committee. 

Meetings of the Board 

6.12 Director Meeting Provisions. 

6.12.1 Place of Meetings 

6.12.1.1 Meetings of Directors and of any committee of Directors 
may be held at any place. A meeting of Directors or of 
any committee of Directors may be convened by the 
President or any Director at any time and the President 
shall, as soon as is reasonably practicable upon receipt 
of direction of any of the foregoing, send a notice of the 
applicable meeting to the Directors or to each Director 
who is a member of such committee of Directors, as the 
case may be. 

6.12.2 Notice 

6.12.2.1 Notice of the time and place for the holding of any 
meeting of Directors or of any committee of Directors 
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must be sent to each Director or each Director who is a 
Member of such committee of Directors, as the case may 
be, not less than five days (exclusive of the day on which 
the notice is sent but inclusive of the day for which notice 
is given) before the date of the meeting; provided that the 
meetings of Directors or of any committee of Directors 
may be held at any time without notice if all of the 
Directors or members of such committee are present 
(except where a Director attends a meeting for the 
express purpose of objecting to the transaction of any 
business on the grounds that the meeting is not lawfully 
called) or if all of the absent Directors have waived notice 
of the meeting. The notice of a meeting may specify the 
purpose or the business to be transacted at the meeting. 

6.12.2.2 For the first meeting of Directors to be held following the 
election of Directors or for a meeting of Directors at which 
a Director is appointed to fill a vacancy in the Board, no 
notice of such meeting need be given to the newly 
elected or appointed Director or Directors in order for the 
meeting to be duly constituted, provided a quorum of the 
Directors is present. 

6.12.3 Waiver of Notice 

6.12.3.1 Notice of any meeting of Directors or of any committee of 
Directors or the time for the giving of any such notice or 
any irregularity in any meeting or in the notice thereof 
may be waived by any Director in writing delivered 
personally to or by letter or email addressed to the 
President or the Executive Officer or in any other manner, 
and any such waiver may be validly given either before or 
after the meeting to which such waiver relates. 
Attendance of a Director at any meeting of Directors or of 
any committee of Directors is a waiver of notice of the 
meeting, except when a Director attends a meeting for 
the express purpose of objecting to the transaction of any 
business on the ground that the meeting is not lawfully 
called. 

6.12.4 Omission of Notice 

6.12.4.1 The accidental omission to give notice of any meeting of 
Directors or of any committee of Directors to, or the non-
receipt of any notice by, any person does not invalidate 
any resolution passed or any proceeding taken at such 
meeting. 
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6.12.5 Participation in Meetings by Electronic Means 

6.12.5.1 A Director may participate in a meeting of Directors or of 
any committee of Directors by electronic means, 
telephone or other communication facilities that permit all 
persons participating in the meeting to hear each other, 
and a Director participating in a meeting by those means 
is deemed for the purposes of these Bylaws to be present 
at that meeting. 

6.12.6 Adjournment 

6.12.6.1 Any meeting of Directors or of any committee of Directors 
may be adjourned from time to time by the chair of the 
meeting, with the consent of the meeting, to a fixed time 
and place. Notice of an adjourned meeting of Directors or 
of any committee of Directors is not required to be given 
if the time and place of the adjourned meeting is 
announced at the original meeting. Any adjourned 
meeting of Directors or of any committee of Directors is 
duly constituted if held in accordance with the terms of 
the adjournment and a quorum is present thereat. The 
Directors who formed a quorum at the original meeting of 
Directors or of any committee of Directors are not 
required to form the quorum at the adjourned meeting. If 
there is no quorum present at the adjourned meeting, the 
original meeting is deemed to have terminated forthwith 
after its adjournment. Any business that might have been 
brought before or dealt with at the original meeting in 
accordance with the notice calling the same may be 
brought before or dealt with at any adjourned meeting. 

6.12.7 Quorum and Voting 

6.12.7.1 A majority of the number of Directors constitutes a 
quorum at any meeting of Directors. A majority of the 
number of Directors on a committee of Directors 
constitutes quorum at any meeting of that committee of 
Directors. Notwithstanding any vacancy among the 
Directors, a quorum of Directors may exercise all the 
powers of the Directors or a committee of Directors. The 
Directors may not transact business at a meeting of 
Directors or of any committee of Directors unless a 
quorum is present at the beginning of the meeting. 
Unless otherwise stated in these Bylaws, questions 
arising at any meeting of Directors or of any committee of 
Directors must be decided by a majority of votes. In the 
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case of an equality of votes, the chair of the meeting, in 
addition to their original vote, has a second vote. 

6.12.8 Resolution in Lieu of Meeting 

6.12.8.1 A resolution in writing, signed by all of the Directors 
entitled to vote on that resolution at a meeting of 
Directors or of a committee of Directors, is valid as if it 
had been passed at a meeting of Directors or of a 
committee of Directors. A resolution in writing dealing 
with all matters required by the Societies Act or these 
Bylaws to be dealt with at a meeting of Directors or of a 
committee of Directors, and signed by all of the Directors 
entitled to vote at that meeting, satisfies all of the 
requirements of the Act or these Bylaws relating to 
meetings of Directors or of a committee of Directors. 

6.13 Member Meeting Provisions 

6.13.1 Participation in Meetings by Electronic Means 

6.13.1.1 A Member or any other person entitled to attend a 
meeting of Members may participate in the meeting by 
electronic means, telephone or other communication 
facilities that permit all persons participating in the 
meeting to hear or otherwise communicate with each 
other, and a person participating in such a meeting by 
any such means is deemed for the purposes of the 
Societies Act and these Bylaws to be present at the 
meeting. 

6.13.2 Meeting Held by Electronic Means 

6.13.2.1 If the Directors or Members call a meeting of Members, 
the Directors or the Members that called the meeting may 
determine that the meeting shall be held entirely by 
electronic means, telephone or other communication 
facility that permits all participants to communicate 
adequately with each other during the meeting. 

6.13.3 Record Dates 

6.13.3.1 The Directors may fix in advance a date as the record 
date for the determination of Members entitled to receive 
notice of or to vote at a meeting of Members, but such 
record date shall not precede by more than 30 days or by 
less than 21 days the date on which the meeting is to be 
held. 
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6.13.3.2 If no record date is fixed, the record date for the 

determination of Members entitled to receive notice of or 
to vote at a meeting of Members is: 

6.13.3.2.1 the last business day preceding the day on 
which the notice is sent; or 

6.13.3.2.2 if no notice is sent, the day on which the 
meeting is held. 

6.13.3.3 The record date for the determination of Members for any 
other purpose other than to establish a Member’s right to 
receive notice of or to vote at a meeting of Members shall 
be the day on which the Directors pass the resolution 
relating to that purpose. 

6.13.4 Electronic Voting 

6.13.4.1 Any person participating in a meeting of Members by 
electronic means, telephone or communication facility 
under Section 6 and entitled to vote at the meeting may 
vote by electronic means, telephone or other 
communication facility that the Association has made 
available for that purpose. Notwithstanding Section 6, any 
vote referred to in Section 6 may be held entirely by 
electronic means, telephone or other communication 
facility if the Association makes available such a 
communication facility. 

6.13.5 Adjournment 

6.13.5.1 The chair of the meeting may, with the consent of the 
meeting, adjourn any meeting of Members from time to 
time to a fixed time and place, and if the meeting is 
adjourned by one or more adjournments for an aggregate 
of less than 30 days it is not necessary to give notice of 
the adjourned meeting other than by announcement at 
the time of an adjournment. 

6.13.6 Persons Entitled to be Present 

6.13.6.1 The only persons entitled to be present at a meeting of 
Members shall be those entitled to vote thereat, the 
Directors and auditor of the Association and others who, 
although not entitled to vote, are entitled or required 
under any provision of the Societies Act or Bylaws to be 
present at the meeting. Any other person may be 
admitted only on the invitation of the chair of the meeting 
or with consent of the meeting. 
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Duties of the President 

6.14 The President shall: 

6.14.1 chair all meetings of the Board. 

6.14.1.1 The President may appoint a replacement Chair in the 
case of his/her absence or with the consent of the Board. 

6.14.2 enforce due observation of the Objects, Bylaws, policies and procedures 
of the Association, and undertake all presidential duties described 
therein. 

6.14.3 be charged with the general management and supervision of all of the 
affairs and operations of the Association. 

6.14.4 be an ex-officio member of all Board of Director and GRC committees. 

6.14.5 be responsible for overseeing the Executive Officer, which includes 
conducting an annual performance review. 

6.14.6 oversee the committee responsible for negotiating agreements for 
Graduate Assistantships. 

6.14.6.1 the President has the authority to appoint any Active 
Member whom he/she feels has the ability to act in the 
best interest of the Association as the lead negotiator; 

6.14.7 have custody and use of the official Association seal. 

6.14.8 be the Association’s nominee to UCalgary’s Board of Governors. 

6.14.9 be the Association’s nominee to UCalgary’s Senate. 

6.14.9.1 The President has the authority to delegate the above 
membership to any eligible Active Member, typically the 
VP External; however the President remains responsible 
for oversight of said membership. 

6.14.10 Sit as one of the Association’s representatives on the Council of the 
Faculty of Graduate Studies (FGS) and the General Faculties Council 
(GFC).  

6.14.11 Sit as the Association’s representative on the GFC’s Campus and 
Facilities Development Subcommittee (CFDS), the GFC’s Academic 
Planning and Priority Committee (APPC), the GFC’s Student Academic 
Appeals Committee (SAAC), the FGS Executive Committee (FGSEC), 
and the West Campus Development Trust (WCDT), 

6.14.11.1 The President has the authority to delegate the above 
membership to any eligible Active Member; however, the 
President remains responsible for oversight of said 
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membership.  

6.14.12 Report to the GRC at every GRC meeting. 

6.14.13 Assume responsibility for the oversight of the Association’s Governance 
Committee. 

6.14.14 Act as the official spokesperson of the Association. 

6.14.15 Assume responsibility of vacant directorships, subject to Bylaw 6.2 and 
Bylaw 6.20. 

6.14.16 Be responsible for any other affairs of the Association that do not fall 
under the jurisdiction of other Directors. 

Duties of the VP Academic 

6.15 The VP Academic shall: 

6.15.1 act as an academic representative to ensure that the interests of 
graduate students are upheld in all academic and research related 
matters and appeals. 

6.15.2 sit as one of the Association’s representatives on the FGS and the GFC.  

6.15.3 sit on the General Faculties Council Executive Committee, the Teaching 
& Learning Committee, and is responsible for the relationship with the 
Institute for Teaching and Learning. 

6.15.4 sit on the GFC’s Research & Scholarship Committee. 

6.15.4.1 The VP Academic has the authority to delegate the latter 
membership to any eligible Active Member; however, the 
VP Academic remains responsible for oversight of said 
membership. 

6.15.5 e responsible for the oversight of the Academic Standing Committee as 
per the Academic Standing Committee’s Terms of Reference and 
Governance Policy. 

6.15.6 be responsible for the oversight of the Awards Chair(s), and for 
distributing, by recommendation of the Awards Standing Committee, all 
awards and bursaries of the Association as outlined in the Awards 
Committee’s Terms of Reference and Governance Policy. 

6.15.7 be responsible for the Association’s relationship with the Office of the 
Ombudsperson and any related partners. 

6.15.8 oversee the Association’s representatives on individual faculty councils. 

6.15.9 report to the GRC at every GRC meeting. 

6.15.10 undertake other duties and committees as assigned by the President or 
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the Board. 

Duties of the VP External 

6.16 The VP External shall: 

6.16.1 sit as one of the Association’s representatives on the FGS and the GFC. 

6.16.2 report to the Board and GRC on developments external to the university 
that affect Members of the Association in relation to municipal, provincial, 
and federal advocacy issues. 

6.16.3 report to the GRC at every GRC meeting. 

6.16.4 hold responsibility for advocacy activities of the Association. 

6.16.5 be responsible for developing and maintaining the Association’s 
relationships with all levels of government. 

6.16.6 oversee the External Relations Standing Committee as per the 
Committee’s Terms of Reference and Governance Policy. 

6.16.7 represent the Board in the Association’s participation in student 
advocacy organizations. 

6.16.8 oversee the social media efforts of the Association 

6.16.9 coordinate with the Executive Officer in relation to the Employer Liaison 
program. 

6.16.10 oversee the Association's memberships and relationships in external 
membership based organizations in which the Association are members. 

6.16.11 undertake other duties and committees as assigned by the President or 
the Board. 

Duties of the VP Student Life 

6.17 The VP Student Life shall: 

6.17.1 be responsible for the oversight and the conduct of social events offered 
by the Association. 

6.17.2 coordinate the Association’s efforts in relation to UCalgary’s graduate 
student orientation initiatives. 

6.17.2.1 The VP Student Life is responsible for drafting and 
amending, from time to time, a MOU between the 
Association and the Faculty of Graduate Studies outlining 
roles and responsibilities associated with orientation 
initiatives.  

6.17.3 be responsible for oversight of the Student Experience Standing 
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Committee and its affiliated committees as determined by the Board and 
as outlined in specific committee’s Terms of Reference and the 
Governance Policy. 

6.17.4 be responsible for developing and implementing services to meet the 
needs of international students, including overseeing the Newcomers & 
International Students Committee Chair. 

6.17.5 be responsible for all issues relating to DGAs and consortia. 

6.17.6 be responsible for maintaining the Association’s relationship with student 
services entities on campus. 

6.17.7 sit as one of the Association’s representatives on the FGS and the GFC. 

6.17.8 report to the GRC at every GRC meeting. 

6.17.9 undertake other duties and committees as assigned by the President or 
the Board. 

Duties of the VP Finance & Services 

6.18 The VP Finance & Services shall: 

6.18.1 oversee the financial dealings and transactions of the Association. 

6.18.2 oversee the Chair and act as Vice-Chair of the Finance Standing 
Committee, as per Bylaws 8.12, 8.15, and 8.16. 

6.18.3 oversee the development of the Association's annual budget and make 
recommendations to the Board, Finance Standing Committee, and the 
GRC on membership fees. 

6.18.4 present the Association's annual budget to the Members during the AGM 
for information. 

6.18.5 oversee the maintenance and development of all Association services, 
including the Association’s Health and Dental Plan, the Last Defence 
Lounge, the Collective Agreement, and Quality Money. 

6.18.6 be responsible for negotiating the terms and conditions of the 
Association’s Health and Dental plan. 

6.18.7 act as the Association’s representative in relation to GA(N)T/GAR 
inquiries. 

6.18.8 oversee the Sustainability Committee as outlined in the Sustainability 
Committee’s Terms of Reference and Governance Policy 

6.18.9 sit as one of the Association’s representatives on the FGS and the GFC. 

6.18.10 report to the GRC at every GRC meeting. 
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6.18.11 undertake other duties and committees as assigned by the President or 

the Board. 

Removal and Resignation of Directors 

6.19 Any Director may resign at any time by submitting a letter of resignation either in-
person or by electronic means to the President, the Speaker, or the Executive 
Officer. This resignation takes place effective the date specified in this letter.  

6.20 A Director must resign from office upon the termination of his/her registration at 
UCalgary. 

6.21 If the President resigns, is removed by Judicial Review process under the 
Association Bylaws, dies, or is temporarily unable to fulfill his/her duties, the order 
of succession shall be as follows: VP Academic, VP External, VP Student Life, then 
VP Finance & Services. 

6.21.1 The Director thus designated will assume the position of Acting President 
until such time as a by-election can be held to fill the position of 
President or the President is able to resume her/his duties. 

6.21.2 The Acting President shall have all the privileges and responsibilities of 
the President, in addition to the privileges and responsibilities of her/his 
original Directorship; however, the Acting President shall only have one 
vote. 

6.21.3 If all Directors are for some reason removed or incapacitated then the 
Judicial Board, as called upon by the Speaker, shall be responsible for 
appointing an Acting President and initiating by-elections in consultation 
with the CRO. Decisions made by the acting President shall be ratified 
once the new Directors are elected. 

6.22 A Director who behaves in a manner unbefitting of his/her position, including but 
not limited to missing two consecutive meetings or functions at which her/his 
attendance is required according to her/his position description, without 
communicating the intent to be or the reason for being absent, may be immediately 
removed from office by either: 

6.22.1 unanimous vote in favour of removal by all other Directors and ratification 
by Two-Thirds Majority Vote at the GRC. 

6.22.2 Two-Thirds Majority Vote for removal by the GRC. 

6.23 In the event that a directorship becomes vacant, the Board must:  

6.23.1 appoint an interim non-voting Director to the Board to fill that directorship, 
if possible, if the vacant position falls after February 1, subject to Bylaw 
14.11. 
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6.23.1.1 If the Board decides it is not possible to reassign the 

vacant Director’s portfolio, the duties of that directorship 
may be shared by two or more Directors until the 
following annual election. If extra hours are required to 
fulfill the additional workload, the Directors taking on the 
additional responsibilities may be entitled to additional 
remuneration as outline in the Association's Board Self 
Governance Policy. 

6.23.2 If a Directorship becomes vacant prior to February 1st the duties of that 
Directorship may be shared by two or more Directors until such time as a 
by-election can be held, at the discretion of the CRO. The by-election will 
take place at a GRC meeting as determined by the CRO. If extra hours 
are required to fulfill the additional workload, the Directors taking on the 
additional responsibilities may be entitled to additional remuneration as 
outline in the Associations Board Self Governance Policy. 

Executive Officer 

6.24 The Executive Officer (EO) is a full-time staff member of the Association whose 
position, irrespective of the title, refers to the individual staff member who reports 
directly to the Board through the President and is the supervisor, manager, and 
director of all staff members employed by the Association. 

6.25 The EO shall be appointed by the Board based on recommendation from a hiring 
committee struck by the Board that includes, at minimum: the President, VP 
Finance & Services, and a GRC Representative elected by the GRC. 

6.26 To be eligible for the position of EO, an individual must not have held a Directorship 
during the previous five (5) years. 

6.27 The EO may be called upon by the Board to act as a representative and advocate 
of the Association and its policies, be responsible for the administration of the 
affairs of the Association, and shall always be accountable to the Board, the GRC, 
and the membership at large. 

6.28 The EO shall be responsible for: 

6.28.1 maintaining custody of all minutes and records of the Association. 

6.28.2 preparing and keeping any books or records other than those mentioned 
elsewhere in these Bylaws. 

6.28.3 registering all bylaw changes as approved at the AGM and filing the 
annual lobbying registry with the Alberta government as required.   

6.29 The EO may be terminated, subject to the EO's employment contract, by 
unanimous vote of the Board and ratification by Two-Thirds Majority Vote at the 
GRC. 
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6.29.1 The Directors and EO may submit reports to the GRC outlining their 

positions. 

6.29.2 The EO may appeal this decision to the Judicial Board within five (5) 
Business days. 

7 Conflict of Interest 
7.1 All immediate family relations, spousal, or otherwise interdependent relationships, 

as defined by Alberta law, between any Director, Commissioner and/or volunteer, 
except those described in Bylaws 7.2 and 7.3, shall be reported to the Board as 
outlined in the Association's Code of Conduct Policy. 

7.2 If a Commissioner is immediately related to, in a spousal, or otherwise 
interdependent relationship, with the Director to whom he/she directly reports, or 
such a relationship arises during his/her term of office, that Commissioner shall 
report to the whole Board as outlined in the Association’s Code of Conduct Policy. 

7.3 If an adult interdependent relationship (i.e.: spousal, or otherwise interdependent 
relationship) as defined by Alberta law, between any Directors arises during their 
term of office; they must announce their conflict of interest to the Board, as 
specified in Bylaw 6.6.2. 

7.4 A Director or officer who is a party to a material contract or material transaction or 
proposed material contract or proposed material transaction with the Association, 
or is a director or officer of or has a material interest in any person who is a party to 
a material contract or material transaction or proposed material contract or 
proposed material transaction with the Association, shall disclose fully the nature 
and extent of his interest to the Board. No such Director shall vote on any 
resolution to approve such contract or transaction. If a material contract or material 
transaction is made or entered into between the Association and one or more of its 
Directors or officers, or between the Association and another person of which a 
Director or officer is a director or officer or in which such Director or officer has a 
material interest: 

7.4.1 the contract or transaction is neither void nor voidable by reason only of 
that relationship, or by reason only that a Director with an interest in the 
contract or transaction is present at or is counted to determine the 
presence of a quorum at a meeting of Directors or of a committee of 
Directors that authorized the contract or transaction; and 

7.4.2 a Director or officer or former Director or officer to whom a profit accrues 
as a result of the making of the contract or transaction is not liable to 
account to the Association for that profit by reason only of holding or 
having held office as a Director or officer, if the Director or officer or 
former Director or officer disclosed the interest in accordance with this 
Section 7 and the contract or transaction was approved by the Directors 
or the Members and it was reasonable and fair to the Association at the 
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time it was approved.   

7.5 Even if the conditions set out above in this Section 7.4 are not met, a Director or 
officer acting honestly and in good faith is not accountable to the Association for 
any profit realized from a material contract or material transaction for which 
disclosure is required, and the material contract or material transaction is not void 
or voidable by reason only of the interest of the Director or officer in the material 
contract or material transaction, if: 

7.5.1 the material contract or material transaction was approved or confirmed 
by special resolution at a meeting of Members; 

7.5.2 disclosure of the interest was made to the Members in a manner 
sufficient to indicate its nature before the material contract or material 
transaction was approved or confirmed; and 

7.5.3 the material contract or material transaction was reasonable and fair to 
the Association when it was approved or confirmed. 

8 Finances and Properties 
Membership Fees 

8.1 The Association shall have the power to levy fees, including a membership fee, to 
be paid annually by all Active Members to conduct the affairs of the Association. 

8.1.1 In order to introduce a new fee or levy, the new fee and/or levy must be 
passed by simple majority through referendum. The amount and purpose 
must be clearly stated in the referendum question(s) subject to bylaw 16. 

8.2 In each fiscal year, the GRC shall ratify by simple majority the amount of the 
membership fee, provided that such an amount does not exceed the membership 
fee of the previous fiscal year by more than fifteen (15%) percent. The membership 
fee may only be increased by more than fifteen (15%) percent from the previous 
year by referendum. 

8.3 In each fiscal year, the GRC shall ratify by Majority Vote the amount of the 
Association’s Health and Dental fee, provided that such an amount does not 
exceed the Association’s Health and Dental fee of the previous fiscal year by more 
than twenty (20%) percent. The Health and Dental fee may only be increased by 
more than twenty (20%) percent from the previous year by referendum. 

8.4 All Association fees paid to the Registrar’s Office of UCalgary shall be credited to 
an Association account or accounts at a certified financial institution or institutions 
in Calgary. 

Signing Authority 

8.5 The Association shall require a minimum of two (2) signatories to sign any legal or 
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financial documentation relating to the Association or to withdraw funds from an 
Association account as outlined in the Association's Finance Policy. 

8.5.1 The only eligible signatories are the Directors and the Executive Officer. 

Examination of Finances 

8.6 The financial records (and other books and records) of the Association may be 
examined by any Active Member after due notice has been given to the VP 
Finance & Services or a designated Director who shall establish a suitable time and 
place. The examination shall take place on the UCalgary campus in the presence 
of a Director. 

Fellowships 

8.7 Directors shall not be remunerated for any services they perform as volunteers. 

8.8 The GRC, in accordance with the Association’s Volunteer Policy, shall have the 
power to recommend that any deserving Active Member may be awarded a 
Volunteer Fellowship. 

8.9 The value of all Volunteer Fellowships shall be based on Association policy. 

8.10 If any Active Member receiving a Volunteer Fellowship resigns, is removed from 
office, or is unable to fulfill his/her duties, the Board may reallocate her/his 
Volunteer Fellowship as outlined in the Association’s Volunteer Policy. 

8.11 No individual can receive more than one volunteer fellowship simultaneously. 

8.11.1 If a Director resigns, is removed, or is otherwise permanently unable to 
fulfill his/her duties, the fellowship of that Directorship may be shared by 
two or more Directors until such time as an election can be held in 
accordance with bylaw 6.23. 

 

 Finance Standing Committee 

8.12 The Finance Standing Committee (FSC) shall consist of: 

8.12.1 the President ex officio and the Executive Officer ex officio (non-voting). 

8.12.2 the VP Finance & Services, who is Vice-Chair of the FSC. 

8.12.2.1 In the absence of the VP Finance and Services, his/her 
voting rights shall pass to the President. The President 
may only vote in the absence of the VP Finance and 
Services. 

8.12.3 the FSC Chair, an Active Member elected by the GRC at its April 
Meeting. 

8.12.4 at least three and no more than six other Active Members, one of which 



 
WSLEGAL\076420\00002\15733670v1   

	

Graduate Students Association of the University of Calgary Bylaws                                                     23 
Submitted for Approval by AGM: September 26, 2017	 	
	 	 	

	

Bylaws 2017/18 
must be a GRC Representative, and granted membership by FSC 
consensus. 

8.12.5 no member who is immediately related, in a spousal, common law or 
otherwise interdependent relationship, as defined by the Alberta Ministry 
of Justice, to/with a Director during the same term of office as subject to 
Bylaw 7.3 and the Association’s Conflict of Interest Policy. 

8.13 Quorum of the committee shall consist of at least four (4) voting members: 

8.13.1 one of whom must be President or VP Finance & Services,  

8.13.2 one of whom must be Chair or Vice-Chair of the FSC, and 

8.13.3 fifty (50) percent or greater of whom must be non-Directors. 

8.14 The FSC shall: 

8.14.1 review the financial records and investments of the Association on a 
regular basis. 

8.14.2 make recommendations to the Board regarding fee changes and the 
draft budget for the following financial year 

8.14.2.1 Fees and the budget must be approved by the FSC prior 
to being presented to GRC for final approval 

8.14.3 ensure that an annual audit of the Association is performed. 

8.14.4 responsible for the selection and approval of an Auditor. 

8.14.5 elect its Chair through the GRC at its April Meeting as per Bylaw 15.3. 

 

8.15 The FSC Chair and Vice-Chair shall:  

8.15.1 maintain a record of current FSC membership. 

8.15.2 schedule all FSC meetings. 

8.15.3 record and file minutes for each FSC meeting. 

8.15.4 prepare an agenda for each FSC meeting, including any submissions 
from GRC or interested Active Members. 

8.15.5 provide an oral and written report on the finances of the Association to 
the GRC and the Board in the Fall and Winter Academic terms, 

8.15.5.1 Normally these reports will occur at the September AGM 
and the April GRC meeting.  

8.16 In addition to shared Chair responsibilities, as per Bylaw 8.14, the FSC Vice-Chair 
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(VP F&S) shall be:  

8.16.1 responsible for overseeing the budgeting process with Association Staff 
and in consultation with FSC. 

8.16.2 the liaison between the Board and FSC, specifically regarding financial 
matters of the Association. 

8.17 The FSC Chair may resign at any time by submitting a letter of resignation either 
in-person or by electronic means to the President, the Speaker, or the Executive 
Officer. This resignation takes place effective the date specified in this letter.  

8.18 The FSC Chair may be removed from his/her position by a Majority Vote of the 
FSC. 

8.19 Should the position of the FSC Chair become vacant,  

8.19.1 The President and VP Finance & Services may appoint an interim chair 
until a new chair who must be a member of the FSC and GRC can be 
elected at the next possible GRC meeting. 

8.19.1.1 The interim chair shall have the same duties and 
responsibilities as the FSC Chair 

8.19.2 The President and VP Finance & Services shall appoint a new FSC 
Chair subject to unanimous approval by FSC and majority approval by 
GRC. 

8.20 Deliberations and decisions of the FSC shall be considered advisory to the Board, 
except in the cases of budget, fees, and auditors, in which case the FSC 
deliberations and decisions shall be considered recommendations to GRC. 

8.21 FSC shall have oversight over the following financial activities of the Association: 

8.21.1 Contingency Fund 

8.21.1.1 The FSC will oversee the use of the Contingency Fund 
such that requests to utilize Contingency Fund:  

8.21.1.2 Less than $10,000 shall be reviewed by the 
FSC 

8.21.1.3 In excess of $10,000 must be approved by the 
FSC in advance 

8.21.2 Capital Replacement Fund 

8.21.2.1 The FSC will oversee the use of the Capital Replacement 
Fund such that requests to utilize funds from the Capital 
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Replacement Fund: 

8.21.2.2 Less than $10,000 shall be reviewed by the 
FSC 

8.21.2.3 In excess of $10,000 must be approved by the 
FSC in advance 

Borrowing of Funds 

8.22 For the purpose of carrying out its Objects, the Association may borrow or raise or 
secure the payment of money in any manner it thinks fit and, in particular, by the 
issue of debentures, but this power shall only be exercised with the approval of the 
Board and in no case shall debentures be issued without the sanction of a Special 
Resolution of the Members in accordance with the Societies Act. Furthermore, all 
new and outstanding loans, borrowings or indebtedness are subject to the following 
conditions: 

8.22.1 The FSC shall be notified of any new loan, borrowing or indebtedness 
less than $10,000 at its next meeting.  

8.22.2 Any new loan, borrowing or indebtedness in excess of $10,000: 

8.22.2.1 shall be approved by the FSC. 

8.22.2.2 the GRC shall be notified of at its next meeting. 

8.23 If the total amount of outstanding loans, borrowings and indebtedness: 

8.23.1 exceeds $25,000, but not $100,000, all new loans, borrowings or 
indebtedness shall be approved by Majority Vote of the GRC. 

8.23.2 exceeds $100,000, but not $500,000, all new loans, borrowings or 
indebtedness shall be approved by Majority Vote at an AGM or SGM. 

8.23.3 exceeds $500,000, all new loans, borrowings or indebtedness shall be 
approved by Referendum. 

8.24 No Member shall be, in the Member's individual capacity, liable for any debt, 
obligation or liability of the Association. 

Financial Year 

8.25 Unless otherwise recommended by the GRC, or pursuant to a change to the 
UCalgary fiscal year, the fiscal year of the Association shall terminate on the 31st 
day of March in each year. 

Properties of the Association 

8.26 Any and all property (whether tangible or intangible), including but not limited to 
The Last Defence Lounge, the Association Offices, any other leased or owned 
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property, and fixtures, furnishing and technologies, or intellectual property, in any 
form, shall remain the sole property of the Association. All use of and access to 
said property is restricted solely to Active Members who have put forth the 
appropriate request where required. 

8.26.1 Associate Members, Honorary Members and guests of Active Members 
shall have use of and access to said property only by explicit permission 
of the Board. 

8.26.2 Capital Asset inventory will be completed on a yearly basis as outlined in 
the Association’s Finance Policy 

9 Graduate Representative Council 
Authority 

9.1 Except where the Objects, Bylaws, policies or procedures of the Association 
specify otherwise, the GRC shall have the authority to: 

9.1.1 review Association policies and procedures passed by the Board. 

9.1.2 approve the Association’s annual budget and fees. 

9.1.3 monitor the Board through the GRC reporting practice. 

9.2 The GRC has the authority to enforce appropriate behaviour by all Members and 
representatives of the Association. If it is deemed necessary by the GRC, 

9.2.1 any representative of the Association, including a member of the Board, 
and GRC Representatives, may be removed from her/his position by a 
Two-Thirds Majority Vote of the GRC. 

9.2.1.1 Any representative removed by the process outlined in 
9.2.1 cannot hold a representative role of the Association 
for a period of two (2) years from the date of removal. 

9.2.2 any Member may be reprimanded by removal of his/her membership 
privileges, either in whole or in part, temporarily or permanently, by a 
unanimous vote by the Board. If the Board votes unanimously to 
temporarily or permanently remove Membership privileges, the impacted 
Member may appeal to the Judicial Board in writing within five (5) 
business days of the decision. To uphold the Board’s decision, the 
Judicial Board must also vote unanimously in favour of the Board’s 
decision. The Judicial Board’s ruling is final.  

Composition 

9.3 The GRC shall consist of voting members: Graduate Representatives and the 
Board; Commissioners and the Clerk of the GRC (if a Graduate Representative); 
and non-voting members: Speaker, Consortium Representatives, Commissioners 
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and the Clerk (if not a Graduate Representative). 

Speaker of the GRC 

9.4 The Speaker of the GRC (the Speaker) shall: 

9.4.1 be an Active Member. 

9.4.2 be elected by the GRC at its April Meeting as per Bylaw 15.3. 

9.4.3 be the liaison between the GRC and the Board. 

9.4.4 chair all meetings of the GRC, the AGM and any SGMs. 

9.4.5 ensure the maintenance of the official GRC membership list. 

9.4.6 ensure that minutes are taken for each meeting by the Clerk. 

9.4.7 accept resignations if necessary and communicate all resignation notices 
to the Board and the Executive Officer. 

9.4.8 be responsible for the interpretation of the Bylaws and meeting 
procedures for the purposes of GRC meetings, AGMs and SGMs 

9.4.8.1 Any dispute with the Speaker’s interpretation of the 
Bylaws or meeting procedures shall be heard by the 
Judicial Board 

9.4.9 serve as non-voting Chair of the Judicial Board as per bylaw 17.4.2.  

9.5 The term of office for the Speaker shall normally begin at 12:00 AM on May 1 and 
shall end at 11:59 PM on April 30 the following year. 

9.6 In the event of the absence of the Speaker, the GRC shall elect a Speaker pro 
tempore by Majority Vote. 

9.7 The Speaker shall have no vote in the GRC. 

9.7.1 The Speaker may be removed from his/her position upon a unanimous 
recommendation by the Board to the GRC. In order for the Speaker to be 
removed a Two-Thirds Majority vote by the GRC is required. 

9.7.1.1 Should the Speaker be removed from their position, 
he/she will have the ability to vote at GRC meetings if 
he/she is a member of GRC as per Bylaw 9.3 and shall 
retain his/her ability to vote at an AGM so long as he/she 
is an Active Member of the Association. 

Clerk of the GRC 

9.8 The Clerk of the GRC (the Clerk) shall:  
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9.8.1 be an Active Member. 

9.8.2 record all minutes of the GRC and of any AGM or SGM. 

9.8.3 retain his/her voting privileges if a GRC Representative. 

9.8.4 be elected by the GRC at its April Meeting as per Bylaw 15.3. 

9.9 The Clerk may be removed from his/her position upon a unanimous 
recommendation by the Board to the GRC. In order for the Clerk to be removed a 
Two-Thirds Majority Vote by the GRC is required. 

9.9.1 Should the Clerk be removed from their position, he/she will have the 
ability to vote at GRC meetings if he/she is a member of GRC as per 
Bylaw 9.3 and shall retain his/her ability to vote at an AGM so long as 
he/she is an Active Member of the Association. 

Selection of Graduate Representatives 

9.10 Each Departmental Graduate Association (DGA) or department authorized by 
UCalgary to operate a graduate program shall be represented by one or more 
Graduate Representative(s). DGAs or authorized departments with: 

9.10.1 1-25 Active Members shall be represented by one (1) Graduate 
Representative. 

9.10.2 26-100 Active Members shall be represented by two (2) Graduate 
Representatives. 

9.10.3 101-200 Active Members shall be represented by three (3) Graduate 
Representatives. 

9.10.4 201-500 Active Members shall be represented by four (4) Graduate 
Representatives. 

9.10.5 501 or more Active Members shall be represented by five (5) Graduate 
Representatives. 

9.11 Consortiums may appoint up to two (2) non-voting representatives. 

9.11.1 If a Consortium Representative is a voting Graduate Representative of a 
DGA, he/she retains his/her DGA voting privileges. 

9.12 Active Members who have been removed as Graduate Representatives under 
Bylaw 9.2 or Bylaw 9.22 shall be ineligible to be a Graduate Representative or run 
for a Directorship for twelve (12) months.  

9.13 Any Graduate Representative position that becomes vacant shall be filled by the 
appropriate DGA or department, according to DGA Policy. 

9.13.1 The new representative shall be official once the Speaker and the 
Association’s office have been notified either in writing or by electronic 
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means.  

9.14 The term of office of each Graduate Representative shall be determined by his/her 
DGA or Consortium in accordance with that group’s Bylaws.  

9.15 A DGA or department may not select an Association Director as a Graduate 
Representative.  

9.16 If a Graduate Representative is elected to the Board, her/his position as a 
Graduate Representative shall be considered vacant once he/she has assumed the 
Directorship. 

Voting Rights 

9.17 Each voting GRC member as defined in Bylaw 9.3, including Commissioners and 
the Clerk, (if also a Graduate Representative), shall have one (1) vote and shall be 
able to exercise this vote in all GRC meetings. 

Duties  

9.18 The duties of a Graduate Representative are: 

9.18.1 to attend GRC meetings and represent the interests of Active Members 
in his/her department. 

9.18.2 to disseminate information to Active Members in her/his department. 

Alternate Representatives 

9.19 A Graduate Representative or DGA shall have the power to appoint an official 
Alternate from her/his department or faculty to attend the GRC and exercise a 
proxy vote in his/her place. 

9.19.1 An Alternate must be an Active Member.  

9.19.2 The Speaker and the Association’s office are to be informed, in writing, 
by the Graduate Representative prior to a GRC Meeting. 

Removal or Resignation of Graduate Representatives 

9.20 Any GRC Representative may resign at any time by submitting a letter of 
resignation either in-person or by electronic means to the President, the Speaker, 
or the Executive Officer. This resignation takes place effective the date specified in 
this letter.  

9.21 Any Graduate Representative who is absent without an Alternate for more than two 
(2) meetings in an academic year may be removed as a Graduate Representative 
by Two-Thirds Majority Vote of the GRC. 
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10 GRC Meetings 
GRC Meeting 

10.1 All meetings of the GRC shall be run in general accordance to Robert's Rules of 
Order as interpreted by the Speaker, unless overruled by the Association’s 
Policies, Bylaws, policies or procedures or by resolution of the GRC. 

10.2 A Two-Thirds Majority Vote by the GRC shall be required to modify the rules of 
order for the duration of that meeting. 

Participation in GRC Meetings 

10.3 The GRC may resolve to conduct any meeting or part of a meeting in camera by 
Majority Vote. Non-members of the GRC, except for individuals invited to observe 
as part of the resolution, must leave the room during any such meeting. 

Quorum 

10.4 Quorum for GRC meetings shall be satisfied by the attendance of at least one (1) 
representative or alternate from at least fifty (50) percent of all DGAs or 
departments having representatives. 

10.4.1 If a quorum is present at the opening of the meeting of Members, the 
Members present may proceed with the business of the meeting of 
Members, notwithstanding that a quorum is not present throughout the 
meeting of Members. If a quorum is not present at the opening of any 
meeting of Members, discussion may continue, but all votes must take 
place at the next meeting where quorum is met, subject to 10.5. 

10.5 If quorum is not achieved at a GRC meeting, then quorum for the next meeting 
shall be met by one (1) representative or alternate from at least twenty-five (25) 
percent of all DGAs or departments having Representatives. 

Notice of Meetings 

10.6 The Speaker, with oversight by the VP Student Life, shall ensure that notice of all 
GRC meetings is given to all Graduate Representatives no less than five (5) days 
prior to the scheduled meeting.  

10.6.1 Notice shall include the proposed meeting's agenda, necessary reports, 
and any proposed resolutions. 

Errors of Omission in Notice 

10.7 No error or omission in giving notice of any meeting or adjourned meeting of the 
GRC shall invalidate such meeting or make void any proceedings taken thereat 
and any member of the GRC may at any time waive notice of any such meeting 
and may ratify, approve, and confirm any or all proceedings taken or had thereat. 
For the purpose of sending notice to any member of the GRC for any meeting or 
otherwise, the address of the member of the GRC shall be his/her last email 
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address recorded on the books of the Association. 

 

Frequency and Duration of Meetings 

10.8 The GRC shall hold at least seven (7) regular meetings per year, subject to the 
following restrictions: 

10.8.1 only one (1) regular meeting may be held in each calendar month. 

10.8.2 regular meetings must be scheduled in October, November, January, 
February, March, and April. 

10.9 The GRC may call additional meetings of the GRC by a Majority Vote of GRC.  

Rescinding Motions 

10.10 A motion passed at a GRC meeting may be rescinded by a Two-Thirds Majority 
Vote of the GRC or by Referendum. 

11 Annual General Meetings 
Annual General Meetings 

11.1 The AGM shall be held each year during the Fall term, no later than September 30.  

Announcement of Annual General Meetings 

11.2 The President shall ensure that the AGM is announced by public electronic means 
at least twenty-one (21) days and at most forty (40) days prior to the date of the 
AGM. This announcement shall include: 

11.2.1 a proposed agenda. 

11.2.2 a summary of material changes to the Objects, and/or Bylaws. 

11.2.2.1 a description of where the complete text of such 
proposed amendments may be viewed by the 
membership. 

11.2.3 a copy of audited financial statements and the Association’s annual 
budget.  

Errors of Omission in Notice 

11.3 No error or omission in giving notice of any AGM or any adjourned AGM shall 
invalidate such meeting or make void any proceedings taken thereat and any 
Member may at any time waive notice to any such meeting and may ratify, approve 
and confirm any or all proceedings take or had thereat. For the purpose of sending 
notice to any Member, Director or officer for any meeting or otherwise, the email 
address of any Member, Director or officer shall be his/her last email address 
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recorded on the books of the Association. 

Quorum 

11.4 The quorum for the AGM shall be sixty (60) Active Members, unless the total 
number of Active Members is less than six hundred (600), in which case the 
quorum shall be ten (10) percent of the Active Members. 

11.5 All Active Members present in person shall count towards the quorum and be 
eligible to vote. 

11.6 Proxy votes are not permitted at an AGM. 

11.7 If a quorum is present at the opening of the meeting of Members, the Members 
present may proceed with the business of the meeting of Members, 
notwithstanding that a quorum is not present throughout the meeting of Members. If 
a quorum is not present at the opening of any meeting of Members, discussion may 
continue, but all votes must take place at a SGM or AGM where quorum is met.  

11.7.1 If quorum is not met at the AGM or SGM, then a SGM must be 
announced within thirty (30) days of the meeting where quorum is not 
met. 

Business of Annual General Meetings 

11.8 The business of each AGM shall include: 

11.8.1 the reading, considering, and approval of the minutes of the previous 
AGM. 

11.8.2 the consideration of proposed amendments, if any, to the Objects or 
Bylaws. 

11.8.3 the review of the Association’s audited financial statements. 

11.8.4 review of the Association’s budget. 

11.8.5 any business not requiring notice that the AGM wishes to consider. 

Speaker 

11.9 The Speaker shall chair the AGM and any SGMs. If the Speaker is absent, those 
present shall elect a Speaker pro tempore by Majority Vote. 

12 Special General Meetings 
12.1 SGMs may be called either by a decision of the Board, or upon receipt by the VP 

Student Life of a petition signed by at least ten (10) percent of Active Members 
requesting such a meeting. 

12.1.1 In the case of a petition, the Board shall give notification of a SGM within 
thirty (30) days of receipt of the petition. 
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12.1.2 The quorum for a SGM shall be fifty (50) Active Members. 

12.1.3 In the case of dissolution of the Association as outlined in Article 18.2 the 
Board will give notice, by electronic means, of a SGM within thirty (30) 
days of the GRC vote. 

12.2 The method and timeframe for notification for SGM shall be the same as outlined 
for AGM above, except that the announcement of SGM shall include: 

12.2.1 a proposed agenda. 

12.2.2 a summary of any proposed amendments to the Objects and/or Bylaws. 

12.2.2.1 A description of where the complete text of such 
proposed amendments may be viewed by the 
membership. 

12.2.3 a copy of audited financial statements and the Association’s annual 
budget shall not be required if the sole purpose of the SGM is to amend 
the Association’s Objects, and/or Bylaws. 

12.2.3.1 A copy of audited financial statements and the 
Association’s annual budget shall be required in the 
event that the SGM is called to dissolve the Association 
according to Bylaw 17.2. 

12.3 The quorum for a SGM shall be fifty (50) Active Members. 

12.4 All Active Members present in person shall count towards the quorum and be 
eligible to vote. 

12.5 Proxy votes are not permitted at an SGM. 

12.6 In the event that quorum is not achieved, discussion may continue, but all votes 
must take place at a SGM where quorum is met.  

12.6.1 If quorum is not met at the SGM, then a second SGM must be 
announced within thirty (30) days of the meeting where quorum is not 
met.  

13 Amending the Objects and Bylaws 
13.1 Amendments to the Objects or Bylaws must be done by Special Resolution at the 

AGM or a SGM. 

13.2 The proposed amendments, together with a copy of the text of the resolution 
approving the proposed amendments, shall be made available to all Members with 
the notice of AGM or SGM. 

13.3 Amendments to the Objects or Bylaws do not take effect until registered by the 
Registrar.  
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13.3.1 The Executive Officer will submit the amended Objects or Bylaws to the 

Registrar for registration within fourteen (14) days of the AGM  

13.4 Notice of amendments to the Objects must (according to the Societies Act) at the 
expense of the Association, be published in Alberta Gazette or the Registrar’s 
periodical published under the Business Corporations Act. 

13.5 Amendments of the Objects and Bylaws must meet any and all stipulations of the 
Societies Act. 

14 Election of the Board of Directors  
Dates 

14.1 A general election shall take place in the Winter semester of each year. The voting 
days for the General Election shall be the second Monday in March and the 
subsequent day. 

14.1.1 Only Active Members are allowed to vote in the Associations elections 

14.1.1.1 Each active Member shall have one (1) vote per elected 
position. Proxies are not allowed. 

14.2 The CRO shall announce the holding of a general election at least twenty-one (21) 
days and at most forty (40) days prior to the second Monday in March. 

14.2.1 The announcement shall include the procedures as outlined in the 
Election Policy for nomination, and a list of available positions. 

14.2.2 A nominee shall be considered elected by default if no other nominations 
are made for that position. 

14.3 The CRO shall organize and chair a public forum during the campaign period. 

14.3.1 All candidates must attend the public forum or request accommodation 
with the CRO. 

14.3.2 Candidates who fail to attend the public forum or request accommodation 
may be disqualified from the election by the CRO. 

14.4 Should an issue arise in relation to the election, an appeal may be made within two 
(2) business days of the end of the voting period to the Board. Once received, the 
Board will convene the Judicial Board within two (2) business days. The Judicial  
Board will release their findings and recommended course(s) of action within two 
(2) business days after convening. The Judicial Board’s ruling shall be final. 

 

Nominations for the Board of Directors 

14.5 Nominations for all directorships shall be made in writing and shall be signed by the 
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nominator, who must be an Active Member, and by five other Active Members, and 
shall bear the signature of the nominee to signify acceptance of the nomination. 

14.5.1 Nominations shall remain open until 4:30 PM on the ninth (9th) business 
day following the initial election announcement, at which time a 
campaign period lasting a minimum of five (5) business days shall 
commence. 

14.6 No Active Member may nominate more than one person for each Directorship. 

Eligibility 

14.7 An Active Member shall be ineligible as a candidate if he/she has served two (2) 
terms, as a voting member on the Board. 

14.7.1 Any portion of a term served as a Director, including one beginning with 
a by-election, that ends with resignation or removal shall be considered a 
full term. 

14.7.2 The term of a Director that begins with a by-election and lasts no more 
than six months, defined here as no more than 183 days, shall not count 
towards the restriction imposed in Bylaw 14.7. 

14.8 An Active Member shall be ineligible as a candidate if he/she is unable to commit to 
performing his/her Directorship duties on the UCalgary campus eleven (11) months 
of the twelve (12) months of the term of office, or appropriately prorated in the case 
of by-election or appointment of less than twelve (12) months. 

14.9 If a Director resigns or is removed during her/his regular term of office, he/she will 
be considered ineligible for any Directorship for a period of two (2) years following 
the removal or resignation. In special circumstances where the Director has 
resigned he/she may be exempt from this provision by unanimous vote of the 
Board. 

14.10 A candidate shall not run in a slate, defined here as a group of candidates who run 
for elected office on a similar platform for mutual advantage, real or apparent as 
determined by the CRO, and shall be elected individually as outlined in the Election 
Policy 

14.11 A candidate shall be considered ineligible for a Directorship if the prospective 
candidate is immediately related to, in a spousal, or otherwise interdependent 
relationship with a candidate for the aforesaid positions during the same term of 
office as outlined in the Association’s Conflict of Interest Policy. If a conflict of 
interest as outlined in Bylaw 7 above arises during their term of office, a Director 
must announce their conflict of interest to the Board, as specified in Bylaw 6.6.2. 

Vacant Directorships 

14.12 The election of a Director to fill a vacant Directorship shall proceed as indicated in 
the Association’s Electoral Policy. 
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Election Campaigning 

14.13 Only Active Members may campaign in or participate in activities related to an 
Association election. 

14.14 The CRO shall allow for a minimum of five (5) and a maximum of fifteen (15) full 
business days of campaigning, immediately preceding the first day of voting.  

14.15 Following the campaign period, the CRO shall allow at least two (2) uninterrupted 
business days for voting. 

14.16 Voting shall take place via secure electronic process (such as D2L) or by use of a 
physical ballot system as outlined in the Election Policy. 

Election Results 

14.17  After the end of the voting period, the votes shall be counted by the CRO. 

14.17.1 The counting of votes shall be witnessed by a neutral third party 
appointed by the CRO. 

14.17.2  Each Candidate may appoint a scrutineer to witness the counting. 

14.18 The CRO shall make public the results of the Election within twenty-four (24) hours 
and shall submit written reports within ten (10) business days, including the vote 
tallies, the number of spoiled ballots, and any irregularities that may have taken 
place, to the Speaker for disclosure at the next GRC meeting. 

15 Elections conducted by the GRC 
15.1 The GRC shall be responsible for electing the Speaker, the CRO, the Clerk, the 

Judicial Board, and the FSC Chair each year.  

15.2 The GRC shall also be responsible for electing Directors through a by-election 
when such a position becomes vacant during a normal term of office as described 
in Bylaw 6.23.2. 

Speaker, CRO, Clerk, and FSC Chair 

15.3 The election of the Speaker, CRO, Clerk, and FSC Chair shall proceed as follows: 

15.3.1 the Speaker, CRO, Clerk and FSC Chair shall be elected by the GRC at 
its April Meeting. 

15.3.2 the Speaker shall call for nominations from the floor. No Graduate 
Representative may nominate more than one Active Member for each 
position. 

15.3.3 a nominee shall be considered elected by default if no other nominations 
are made for that position.  

15.3.4 voting shall be conducted using separate preferential ballots for each 
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contested position.  

15.3.5 the counting process shall proceed as outlined in the Association's 
Electoral Policy. 

15.4 Chief Returning Officer 

15.4.1 The GRC shall elect a CRO each year for a twelve (12)-month term, as 
described in Bylaw 15.3. 

15.4.2 For the duration of his/her term, the CRO shall be an Active Member, 
shall remain impartial and shall be accountable to the Judicial Board and 
the GRC for proper conduct of electoral processes. 

15.4.3 Appeals of CRO decisions shall be filed with the Judicial Board, in 
accordance with Bylaw 14.4. 

15.4.4 In a written contract approved by the Board, the CRO shall agree to 
abide by the Bylaws and administer the General Election and any 
Referenda according to Election Policy. 

15.5 Should an issue arise in relation to the GRC election process, an appeal may be 
made within two (2) business days of the end of the GRC voting period to the 
Board. Once received, the Board will convene the Judicial Board within two (2) 
business days. The Judicial Board will release their findings and recommended 
course(s) of action within two (2) business days after convening. The Judicial 
Board’s ruling shall be final. 

Judicial Board 

15.6 The Judicial Board shall consist of seven (7) Graduate Representatives, selected 
by ballot box containing the names of eligible GRC members by the Speaker at the 
October GRC Meeting each year. 

16 Referendums  
Referendum Initiation 

16.1 A Referendum must be initiated by the CRO upon: 

16.1.1 resolution by the GRC, a SGM or an AGM.  

16.1.2 submission by an Active Member to the Speaker of a petition bearing the 
signatures of at least ten (10) percent of all Active Members. 

16.2 The CRO shall have all privileges, responsibilities and liabilities in the Referendum 
as described in the Association’s Election Policy and under the Association Bylaws 
for the General Election. 

Referendum Announcement  
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16.3 After the Referendum is initiated, the CRO shall announce the Referendum Date 

and finalize the Referendum Questions(s) at the next GRC meeting. 

16.3.1 Between the initiation of a Referendum and the associated Referendum 
Date, there shall be no fewer than thirty (30) days and no more than 
ninety (90) days. 

16.3.1.1 If the referendum falls in the summer, then it shall be 
deferred until the Fall term. 

16.3.2 Within the academic year, the Referendum Date must be within the start 
and end dates of either the Fall or Winter terms, as specified by the 
UCalgary Calendar. 

16.4 All Referendum Questions must be in the form of a yes or no question, where “Yes” 
shall indicate the desire to change the status quo and “No” shall indicate the desire 
to retain the status quo. 

16.5 The CRO shall announce the holding of a Referendum at least twenty-one (21) 
days prior to the Referendum Date.  

Referendum Campaigning 

16.6 Only Active Members may campaign in or participate in activities related to an 
Association referendum. 

16.7 Individuals representing each side of each Referendum Question (“Yes” and “No”) 
shall be encouraged to organize a Supporting Committee. The functioning of these 
committees shall follow the Association’s Referendum Policies and Procedure 
document. 

16.8 The CRO shall allow for a minimum of five (5) and a maximum of fifteen (15) full 
business days of campaigning, immediately preceding the first day of voting.  

16.9 Following the campaign period, the CRO shall allow at least two (2) uninterrupted 
business days for voting. 

16.10 Voting by Active Members shall take place via secure electronic process (such as 
D2L) or by use of a physical ballot system as outlined in the Referendum Policy. 

Referendum Results 

16.11  After the end of the voting period, the votes shall be counted by the CRO. 

16.11.1 The counting of votes shall be witnessed by a neutral third party 
appointed by the CRO. 

16.11.2  Each Supporting Committee may appoint a scrutineer to witness the 
counting. 

16.12 At least ten (10) percent of all Active Members must have voted for the 
Referendum to be considered valid. 
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16.13 A simple majority of “Yes” votes is required for a change in the status quo. 

16.14 The CRO shall make public the results of the Referendum within twenty-four (24) 
hours and shall submit written reports within ten (10) business days, including the 
vote tallies, the number of spoiled ballots, and any irregularities that may have 
taken place, to the Speaker for disclosure at the next GRC meeting. 

16.15 The results of a valid Referendum must be enacted as follows: 

16.15.1 any actions required by the result of a valid Referendum shall be initiated 
by the Board or the GRC, as required, within thirty (30) days or as 
reasonably possible after the submission of the CRO's report to the 
Speaker. 

16.15.2 should disputes arise over the enactment of a Referendum result, the 
matter shall be referred to the Judicial Board. 

16.16 Should an issue arise in relation to the referendum, an appeal may be made within 
two (2) business days of the end of the referendum voting period to the Board. 
Once received, the Board will convene the Judicial Board within two (2) business 
days. The Judicial Board will release their findings and recommended course(s) of 
action within two (2) business days after convening. The Judicial Board’s ruling 
shall be final. 

17 Judicial Board 
Authority 

17.1 The Judicial Board is granted authority by the GRC. 

17.2 The rulings and recommendations of the Judicial Board are final. 

Obligations 

17.3 The Judicial Board shall arbitrate all disputes regarding adherence to the Objects 
and Bylaws and Association policies and/or procedures, including any disputes 
arising from an election, and as recommended by the Board. 

Composition 

17.4 The Judicial Board shall consist of: 

17.4.1 seven (7) voting and three (3) alternate Graduate Representatives,  

17.4.1.1 These representatives are selected by ballot box 
containing the names of eligible GRC Members as 
outlined in Bylaws 9.3 and 9.10 by the Speaker at the 
October GRC Meeting each year.   

17.4.2 the GRC Speaker as a non-voting chair; 
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17.4.2.1 If the Speaker is unavailable or subject to a Conflict of 

Interest, then the chair shall be the Chair of Finance 
Standing Committee; if the Speaker and the Chair of 
Finance Standing Committee are unavailable, then the 
chair shall be the Chair of the Governance Committee. 

17.5 Graduate Representatives have the right to refuse a position on the Judicial Board. 

17.6 If a member of the Judicial Board ceases to be a Graduate Representative, or is 
unable to execute the duties of a Judicial Board member, her/his position on the 
Judicial Board shall be deemed vacant. 

17.7 The Speaker shall fill any Judicial Board vacancies selected by ballot box 
containing the names of eligible GRC Members by the Speaker at the next GRC 
meeting. 

17.7.1 If a vacancy arises during a month without a GRC meeting, then the 
Speaker shall fill any Judicial Board vacancies by ballot box containing 
the names of eligible GRC Members and notify him/her via electronic 
communication. The selected representative shall become a member of 
the Judicial Board upon acknowledgement of appointment. 

17.8 Members of the Judicial Board shall sign the necessary Volunteer, Conflict of 
Interest and Confidentiality agreements upon election. 

Initiating a Dispute resolution process 

17.9 Any Active Member may raise a dispute regarding the failure to adhere to the 
Objects or Bylaws or to Association policies and procedures by communicating to 
the Board, in writing, the nature of the dispute, clearly stating which provision(s) of 
the Objects, Bylaws, or Association policy or procedure (s) that are under dispute. 
Where applicable, the Board shall forward a copy of this communication to all 
individuals and bodies within the Association that are involved in the dispute, and 
shall request written responses to the communication. 

17.9.1 Should the dispute involve the Board, or a member of the Board, the 
person raising the dispute may submit their dispute to the Speaker  

Initial Dispute Mediation 

17.10 The Board shall attempt to mediate and resolve any dispute raised under Bylaw 
17.8.  

17.10.1 The Board may seek the assistance of the Ombudsperson or their 
equivalent, within fourteen (14) days of the initial dispute, to act as a 
neutral mediator.  

17.10.2 Between fourteen (14) days and six (6) weeks after a dispute has been 
raised, any party involved in the dispute may request that the Board refer 
any unresolved matters to the Judicial Board. Such requests must be 
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made in writing. 

17.10.3 The Board shall act on any valid requests received under Bylaw 17.9.2 
by forwarding all written communications sent or received regarding the 
dispute, and any other relevant documentation and records, to the 
Judicial Board for review. 

17.10.4 The Board may refer a dispute to the Judicial Board before the fourteen 
(14) day limit specified in Bylaw 17.9.1 if they deem such an action to be 
in the best interests of the Association. 

Roles of the Judicial Board 

17.11 The Judicial Board shall consider all submissions that it receives regarding a 
dispute. The Judicial Board may solicit additional information where appropriate. 

17.12 Quorum for a meeting of the Judicial Board shall be five (5) Graduate 
Representative members, and the Chair of Judicial Board.  

17.13 The Judicial Board may meet more than once to consider a case before making its 
ruling and recommendation(s). 

17.13.1 All Judicial Board members present at any meeting must have been 
present at all previous meetings of the case under consideration. 

17.14 The Judicial Board shall make a ruling on each element of the dispute by Two-
Thirds Majority Vote only as to whether the direct interpretation or spirit of the 
Objects, Bylaws, or Association Policies or practices has been violated.  

17.14.1 All voting members of the Judicial Board in attendance must vote on 
each ruling. 

17.14.2 The Judicial Board may also make recommendations on potential 
consequences, up to and including impeachment, if a violation is 
determined to have occurred. 

17.15 All meetings of the Judicial Board shall be held in camera. 

Judicial Board Rulings and Recommendations 

17.16 Rulings and recommendations of the Judicial Board shall be communicated to the 
Board and the GRC within five (5) days of being made unless otherwise stated 
herein. All Judicial Board rulings will be final. 

17.17 The GRC has the authority to act on such ruling and recommendations in 
accordance with the Objects, Bylaws, and Association policies and procedures.  

17.18 The GRC has the authority and responsibility to enforce the rulings of the Judicial 
Board and act upon their recommendations. 
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18 Dissolution of the Association  

18.1 Dissolution of the Association shall be proposed by the Board to the GRC and only 
under two conditions: 

18.1.1 where the Association is no longer financially viable and it has been 
determined by the Board that financial viability will not be restored by 
ordinary means within a reasonable length of time. 

18.1.2 where the Objects of the Association are deemed no longer viable and it 
has been determined by the Board that there are no alternative Objects 
that are appropriate. 

18.2 At such time as the GRC has deemed continuance impossible by seventy-five 
(75%) percent majority vote under the conditions stated in Bylaw 18.1.1 or 18.1.2, 
the GRC shall call a SGM to consider a resolution to dissolve. The resolution to 
dissolve shall state: 

18.2.1 the reason for dissolution. 

18.2.2 the plan for the distribution of remaining assets, if any. 

18.3 A Special Resolution at a SGM shall be required to decide the question. 

18.4 All funds held by the Association on dissolution shall be transferred to another not-
for-profit organization with like-minded objects, goals and ideals to the Association 
as decided by Special Resolution at the SGM at which the dissolution of the 
Association is approved. 

18.5 The dissolution of the Association must meet any and all stipulations of the 
Societies Act. 

19 Liabilities 
19.1 Protection of Directors and officers 

No Director, Executive Officer, Commissioner, or a person of similar capacity or 
former Director, Executive Officer, Commissioner, or a person of similar capacity 
shall be liable for: 

19.1.1 the acts, receipts, neglects or defaults of any other Director, Executive 
Officer, Commissioner, or a person of similar capacity or employee or 
Director, Executive Officer, Commissioner, or a person of similar capacity 
or employee; 

19.1.2 joining in any receipt or act for conformity or for any loss, damage or 
expense happening to the Association through the insufficiency or 
deficiency of title to any property acquired by the Association or for or on 
behalf of the Association; 
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19.1.3 the insufficiency or deficiency of any security in or upon which any of the 

monies of or belonging to the Association is placed out or invested; 

19.1.4 any loss or damage arising from the bankruptcy, insolvency or tortuous 
act of any person, firm or corporation including any person, firm or 
corporation with whom or which any monies, securities or effects is 
lodged or deposited; 

19.1.5 any loss, conversion, misapplication or misappropriation of or any 
damage resulting from any dealings with any monies, securities or other 
assets belonging to the Association; or 

19.1.6 any other loss, damage or misfortune whatever which may happen in the 
execution of the duties of his respective office of trust or in relation 
thereto, 

19.1.7 unless the same happens by or through the Director’s, Executive 
Officer’s, Commissioner’s, or a person of similar capacity or former 
Director’s, Executive Officer’s, Commissioner’s, or a person of similar 
capacity’s failure to exercise the powers and to discharge the duties of 
his office honestly and in good faith with a view to the best interests of 
the Association, and in connection therewith to exercise the care, 
diligence and skill that a reasonably prudent person would exercise in 
comparable circumstances, provided that nothing contained herein shall 
relieve a Director, Executive Officer, Commissioner, or a person of 
similar capacity from the duty to act in accordance with the Societies Act 
or relieve such Director, Executive Officer, Commissioner, or a person of 
similar capacity from liability under the Societies Act. If any Director, 
Executive Officer, Commissioner, or a person of similar capacity shall be 
employed by or shall perform services for the Association otherwise than 
as a Director, Executive Officer, Commissioner, or a person of similar 
capacity or shall be a member of a firm or a shareholder, director or 
officer of a body corporate which is employed by or performs services for 
the Association, the fact that the Director, Executive Officer, 
Commissioner, or a person of similar capacity is a Director, Executive 
Officer, Commissioner, or a person of similar capacity or also a member 
of the firm or a shareholder, director or officer of the body corporate does 
not disentitle such Director, Executive Officer, Commissioner, or a 
person of similar capacity or such firm or body corporate, as the case 
may be, from receiving proper remuneration for such services. 

19.2 General 

19.2.1 The Association shall indemnify and hold harmless a Director, Executive 
Officer, Commissioner, or a person of similar capacity, a former Director, 
Executive Officer, Commissioner, or a person of similar capacity who 
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acts or acted at the Association's request as a Director, Executive 
Officer, Commissioner, or a person of similar capacity of an entity, and 
the Director’s, Executive Officer’s, Commissioner’s, or a person of similar 
capacity’s heirs and legal representatives, against all costs, charges and 
expenses, including an amount paid to settle an action or satisfy a 
judgment, reasonably incurred by such Director, Executive Officer, 
Commissioner, or a person of similar capacity in respect of any civil, 
criminal or administrative action or proceeding to which the Director, 
Executive Officer, Commissioner, or a person of similar capacity is made 
a party by reason of being or having been a Director, Executive Officer, 
Commissioner, or a person of similar capacity, or a Director, Executive 
Officer, Commissioner or a person of similar capacity of the entity if: 

19.2.1.1 the Director, Executive Officer, Commissioner, or a 
person of similar capacity acted honestly and in good 
faith with a view to the best interests of the Association 
or, as the case may be, the person acted honestly and in 
good faith with a view to the best interests of the other 
entity for which the person acted as a director or officer or 
in a similar capacity at the Association’s request; and 

19.2.1.2 in the case of a criminal or administrative action or 
proceeding that is enforced by a monetary penalty, the 
Director, Executive Officer, Commissioner, or a person of 
similar capacity had reasonable grounds for believing that 
his conduct was lawful. 

19.3 Entitlement to Indemnity 

19.3.1 Notwithstanding anything in this Part, a person referred to in Section 19.2 
is entitled to indemnity from the Association in respect of all costs, 
charges and expenses reasonably incurred by the person in connection 
with the defence of any civil, criminal or administrative action or 
proceeding to which the person is made a party by reason of being or 
having been a Director, Executive Officer, Commissioner, or a person of 
similar capacity, or a Director, Executive Officer, Commissioner, or a 
person of similar capacity of an entity, if the person seeking indemnity: 

19.3.1.1 was substantially successful on the merits in the person’s 
defence of the action or proceedings; 

19.3.1.2 fulfills the condition set out in Subsections 19.2.1.1 and 
19.2.1.2; and 

19.3.1.3 is fairly and reasonably entitled to indemnity. 

19.4 Advancement of Funds 
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19.4.1 The Association shall advance funds to a person in order to defray the 

costs, charges and expenses of a proceeding referred to in Section 19.2, 
but, if the person does not meet the conditions set out in Section 19.3, 
he/she shall repay the funds advanced. 

19.5 Insurance  

19.5.1 The Association may purchase and maintain insurance for the benefit of 
any person referred to in Section 19.2 against any liability incurred by the 
person: 

19.5.1.1 in the person’s capacity as a Director, Executive Officer, 
Commissioner, or a person of similar capacity, except 
where the liability relates the person’s failure to act 
honestly and in good faith with a view to the best 
interests of the Association; or 

19.5.1.2 in the person’s capacity as a Director, Executive Officer, 
Commissioner, or a person of similar capacity of another 
entity where the person acts or acted in that capacity at 
the Association’s request, except where the liability 
relates to the person’s failure to act honestly and in good 
faith with a view to the best interests of the entity. 

19.6 Indemnity Agreements 

19.6.1 The Association is hereby authorized to execute agreements evidencing 
its indemnity in favour of the persons referred to in Section 19.2 to the full 
extent permitted by these Bylaws and the law. 

 

 



 
GRADUATE STUDENTS’ ASSOCIATION 

GRADUATE REPRESENTATIVE COUNCIL MEETING 
5:30 PM 

TUESDAY, September 26, 2017 
Last Defence Lounge 

 
 

Attendees: 
 
Brit Paris, President 
Negar Mohammadi, VP Academic 
Willem Klumpenhouwer, VP External 
Taha Afyouni, VP Student Life 
Christiana Manzocco, VP Finance and Services 
Elena Favaro, Speaker 
Haley Vecchiarelli, Clerk 
Jason Unsworth, Executive Director 
 
Quorum 
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Meeting Began 5:30pm 
 
1. Agenda (for approval) 
 
Motioned/seconded 
No changes 
Opposed: 0 
Abstained: 0 
CARRIED  
 
2. Welcoming Remarks  
 

 GSA President, Brit Paris, welcomed everyone to the meeting. 
o This is our yearly opportunity to talk to all of our membership, so we 

welcome you all and thank you for coming out and we are looking forward 
meeting all of you this year. 

o Approximately 60% of room had not attended an AGM before. 

 GSA President, Brit Paris, introduced Dr. Lisa Young, Vice-Provost and Dean of 
the Faculty of Graduate Studies. 

 
3. Presentation by Dr. Lisa Young, Vice-Provost and Dean of the Faculty of 
Graduate Studies 
 

 Dr. Lisa Young, on behalf of the University, thanked the graduate student body 
for everything we do as graduate students. Graduate students are integral to the 
research and teaching mission of the University. She greatly appreciates 
contributions made by graduate students. 



 The Faculty of Graduate Studies is here to help students seamlessly move 
through their degrees. Please visit www.grad.ucalgary.ca to check out 
opportunities. 

 There will be a Career Symposium in November. Please check the website for 
more information. 

 FGS will co-host an entrepreneurial trivia night with the GSA. 

 Dr. Lisa Young furthered thanked the Executives of the GSA. The Executives, 
and sometimes other graduate students, serve as representatives on University 
committees. Graduate representation is a part of University committees, and 
serving as a representative is a great way to learn how the organization works. 

 She also commented on how the representation continues to be exceptional year 
after year. 
 

4.  Business Arising from the Minutes 
 

 There was no business arising from the minutes. 

 
5.  Past AGM Minutes (For Approval) 
 
Motioned/seconded  
Opposed:0 
Abstained:0 
No discussion 
CARRIED 
 
6. GSA 2017-2018 Presentation 
 

 GSA 101 (GSA President, Brit Paris) 
o Piggy-backing off Dr. Young’s presentation, Brit suggested that if people 

are interested in University committee experience that they should run for 
an Executive Position. 

o GSA Structure 
 On website 
 Board of Directors (BoD) 

 14 different internal committees 

 Graduate Representative Council (GRC) 
o Judicial Review Board 

 Chief Returning Officer 

 Board runs direction, overview and oversight 
 Executive Director 

 Staff 
o Strategic Plan—“Peer Beyond” 

 Purpose-The GSA supports graduate students by advocating on 
their behalf, addressing their needs, and providing services and 
programs to support their academic endeavours. 

 Mission-We provide a strong foundation for our members and 
community by offering valued services and programs that support 
and empower graduate students during and after their academic 
endeavours. We create an environment built on fiscal 
sustainability, social engagement, and effective representation. 

http://www.grad.ucalgary.ca/
https://gsa.ucalgary.ca/wp-content/uploads/2017/09/organizationcal-chart-september-2017.jpg
https://gsa.ucalgary.ca/wp-content/uploads/2016/10/GSA_Peer-Beyond.pdf
https://gsa.ucalgary.ca/wp-content/uploads/2016/10/GSA_Peer-Beyond.pdf


 Vision-We will be a recognized leader in graduate student 
representation in Canada. 

 5 Values 

 Communication 

 Collaboration 

 Accountability 

 Adaptability 

 Legacy 
 3 Commitments 

 Resilience 

 Student Engagement 

 Organization Learning 
 Reporting and Feedback 

 Constantly measuring where we are with goals, values, 
and commitments 

 Annual Report (2016-2017) 

 Annual General Meeting (AGM) 

 Graduate Representative Council (GRC) 

 Annual Survey 

 Ongoing—Contact Us! Gsa.ucalgary.ca or 
askgsa@ucalgary.ca 

o 2017-2018 Key Issues 
 Collective Agreement (CA) 

 TA and RA Contracts 
 Creation of a Labour Relations Committee 

 Contact VP External to join 
 Tuition and Fees Consultation 

 Tuition fees are currently frozen by the Provincial 
Government 

o UofC has frozen Visa Differential to be on par 

  Tuition and fees for graduate students should be fair, 
predictable, and sustainable 

 
 President’s Report (Brit Paris) 

o Goals for 2017-2018 
 Communication 

 Collective Agreement (CA) 
o Fair, sustainable and transparent agreement 

 Rights and Responsibilities 

 Who is a graduate student? 
 Community 

 Graduate Student Groups 
o Based on interests, similar to clubs 
o Start-up funding and guideline should be up in the 

Winter 

 Engaged Graduate Representative Council (GRC) 
 Collaboration 

 Calgary Student Caucus 

 On-Campus Partnerships 

 

https://issuu.com/graduatestudentsassociation/docs/2016-2017_gsa_annual_report_web
mailto:askgsa@ucalgary.ca


 Vice President (VP) Academic’s Report (Negar Mohammadi) 
o Welcome to FGS and GSA and we wish you enjoy your time at the UofC 
o VP Academic Role 

 Advocate on behalf of students on academic manners 
 Represents graduate students on General Faculties Council, 

Teaching and Learning Council, Research and Scholarship 
Committee and the Appeals Committee 

o Goals 
 Accountability 

 Awards Committee 
o Awards Timeline 
o Updated ToRs and Application Forms 
o Application workshops and guidelines 

 Engagement 

 Academic Standing Committee 
o Peer Beyond Interdisciplinary Conference 

 February, stay tuned for details 
o Act Your Science Workshop 

 Winter Semester 
o Introduction to Grad Studies for Undergrads 

 

 VP External (Willem Klumpenhouwer) 
o VP External Role 

 Interacts with external bodies that have an impact on graduate 
students 

o Goals for 2017-2018 
 Have a seat at the table municipally 

 Elections 
o Mayoral Forum 
o Multi-ward Meet and Greet 

 Election details: 

 Calgary Student Caucus 
o Bringing together students from post-secondary 

institutes across Calgary  
 Have as seat at the table provincially 

 Current chair of Alberta Graduate Provincial Advocacy 
Council (ab-GPAC) 

o Representatives from the 4 CARI institutes in the 
province (UofC, UofA, UofL, Athabasca University) 

o By working together, get invited by stakeholders to 
take part in meetings and consultations 

o Current Priorities 
 Funding Model Review 
 Tuition Consultation 
 Labour Relations 

o ab-GPAC 
 ab-GPAC serves as our graduate student voice provincially 

 Representatives from the 4 CARI institutes in the province 
(UofC, UofA, UofL, Athabasca University) 

 By working together, get invited by stakeholders to take 
part in meetings and consultations 

https://gsa.ucalgary.ca/wp-content/uploads/2017/09/Funding-and-Award-Timeline.pdf
https://gsa.ucalgary.ca/wp-content/uploads/2017/09/Funding-and-Award-Timeline.pdf


 Check it out: abgpac.org, @abgpac 
 Priorities 

 Stable, Sustainable, Predictable Funding for Graduate 
Students 

 Funding for Campus Mental Health 

 Funding for Professional Development 

 Streamlining the Permanent Residency process for 
International Students 

o Labour Relations Committee 
 Due to Supreme Court Decision and changes to the Post-

Secondary Learning Act (PSLA), GSA can now strike 

 What does this look like? 
o GSA is now a union! 

 Need to change bylaws regarding labour 
o There will be a Special General Meeting to change 

these 

 Need to form a Labour Relations Committee 
o Want representation from every faculty 
o If you are interested please contact 

vpext.gsa@ucalgary.ca 
 

 VP Student Life (Taha Afyouni) 
o Goals for 2017-2018 

 Communication 

 How does GSA communicate with students? 
o Newsletter—News and Views 

 Please sign up if you do not receive it 
(https://gsa.ucalgary.ca/contact/) 

 Advertise events through the News and 
Views 

 Submission form 

 Online Events Calendar 
o https://gsa.ucalgary.ca/events/ 
o There is also a monthly event calendar emailed 

 Engagement 

 Increase student engagement at events, get more students 
out to more events 

 Evaluate events to see if they are beneficial to students 
and sustainable 

o If you attend an event, please fill out the post-event 
survey, you will be entered to win fabulous prizes! 

 Student engagement with the GSA 
o Committees, elections, volunteering, etc… 
o Volunteer Page 
o When you engage with the GSA, make sure to tag 

it with #getinvolvedGSA 
(https://gsa.ucalgary.ca/getinvolvedgsa/) 

o So many upcoming and regular events! 

 https://gsa.ucalgary.ca/events/ 
 

 VP Finances and Services (Christiana Manzocco) 

mailto:vpext.gsa@ucalgary.ca
https://gsa.ucalgary.ca/contact/)
https://gsa.ucalgary.ca/wp-content/uploads/2017/01/Newsletter-Submission-Form3.pdf
https://gsa.ucalgary.ca/events/
https://gsa.ucalgary.ca/services/volunteer/
https://gsa.ucalgary.ca/services/volunteer/
https://gsa.ucalgary.ca/getinvolvedgsa/)
https://gsa.ucalgary.ca/events/


o Not a CFA, CPA or certified accountant, but will try to answer questions 
 Daniella Ikurusi is our Accounting Manager and is here to answer 

questions 
o Will send detailed financial statements to those who ask 
o Goals for 2017-2018 

 Communication 

 Collective Agreement (CA) 

 Financial Transparency 
o GSA is here for students, so if students have 

questions, more than willing to send 
documents/answer questions 

 Community 

 Developing GSA Sustainability strategy 
o Important to put these policies on paper 
o Developing a guiding strategy 
o Working with the Office of Sustainability 
o Will be performing a Waste Management audit for 

the LDL and within the GSA 
 Collaboration 

 Health and Dental Plan 
o Negotiating plan going forward to make sure if 

meeting needs and that cost is reasonable 

 Hunter Hub 
o Entrepreneurship opportunities around the 

University, working to open these opportunities up 
to all graduate students 

 
7. GSA 2016-2017 Audited Financial Statements (Christiana Manzocco (VP 
Finances and Services) in lieu of Kevin Bolt (chair of Finance Standing 
Committee) 

 
 Audit Process 2017 

o The audit process for the 2016-2017 year was recently completed 
o Process 

 April/May 

 Accounting Manager (Danielle Abbott), compiled financial 
statement for audit 

 May 15-26 

 External Auditor (KPMG) reviews statement 
 June 

 BoD reviews the KPMG report 
 September 12 

 Finance Standing Committee (FSC) reviewed and 
approved the report 

 September 19 

 BoD approves report based on FSC recommendation 
 

 Audit Highlights 
o External audit was performed by KPMG 
o No risks were found and the audit was performed in good faith with full 

managerial support 



 GSA did not influence their judgement 
 They are independent 
 We gave them all the documents they requested 

o Materiality—review of all transactions above a set threshold 
 Limit is normally set at 2.5% of operating revenue (so $100,000 

would be our standard) 

 However, we set ours low (transactions >$5,500) 

 There were also samples and spot checks for amounts 
under the Materiality threshold 

 No indication of fraud or red flags 

 Only 2 misstatements (things that were coded incorrectly) 

 Proud of these outcomes 
 Quality Money (QM) inquiry 

 

 Quality Money (QM) 
o Quality Money (QM) Fund 

 UofC provides GSA with funds each year 
 “Quality Money initiatives and grants are one way that the GSA 

returns to the student community. Emphasis is placed upon 
proposals which impact the majority of students, promote 
multidisciplinary interactions, and integrate sustainability 
initiatives.” 

 Two intakes, please apply (https://gsa.ucalgary.ca/financial-
support/quality-money-program/) 

o Auditor Feedback 
 Auditors were concerned about the lack of protocol from the 

University, particularly in terms of excess QM funds 
o GSA Inquiry to the University 

 To determine whether unused funds were allowed to carry over 
and be reallocated to QM projects in the next year 

 We required written documentation indicating that funds 
were internally restricted, not externally restricted 

o Internally restricted: BoD decides how this funding 
is used 

o Externally restricted: External funder decides how it 
is used 

 University confirmed that GSA QM funds would be internally 
restricted 

 Therefore, we can roll over money to new QM projects in 
future years 
 

 Financial Statements 
o Balance Sheet/Assets 

 Cleared up apx. $800,000 outstanding amount to the UofC 
 Investments earned some revenue 
 Building a reserve fund (best practice is to have a reserve fund) 

o Statement of Operations/Income Statements 
 Revenue a little lower for the LDL (attributed economic downturn, 

like within UofC (e.g. The Den), city and province) 
 Costs of goods sold (COGS) were lowered 

https://gsa.ucalgary.ca/financial-support/quality-money-program/)
https://gsa.ucalgary.ca/financial-support/quality-money-program/)


 COGS includes all of the costs in total to get an item from 
sold to purchase, including administrative costs 

 Very successful of reducing COGS 
 LDL might break even 

 2.5 years ago, LDL was losing $250,000 every ear 
 Loss on disposal of property and equipment 

 Amortization (chosen to do over 10 year, but equipment 
only lasted 5 years) 

 Had to write off, absorb rest of the cost of amortization, 
since we no longer have the equipment 

o  Statement of Change in Net Assets 
 Internally restricted funds are funds that we cannot divert (e.g. 

Health and Dental, QM) 
 Unrestricted funds ensure that we have cash flow 

o Statement of Cash Flow 
 Not much change since 2016, not much to note 
 Change in non-cash working capital 

 Mostly attributed to Health and Dental Plan 
o Improved services, but did not equitably raise fees 

 But we still owe StudentCare 
o Had not received all spring/summer fees yet 
o Not necessarily indicative of financial health overall 

 
8.  GSA 2017-2018 Budget (Christiana Manzocco (VP Finances and Services)) 
 

 Changes to the Budget 
o LDL rent is decreased 
o Decreasing Costs of Good Sold (COGS) at the LDL 

 Through efficiencies and partnership agreements regarding food 
costs (with DEN) 

o Increased Executive Board Special Projects Funding 
o Increase GSA Marketing and Advertising Budget 

 to increase GSA visibility 
o Increase in GRC post-meeting Food and Beverage Budget 
o Increase Volunteer Appreciate Budget 

 To new volunteer program 

 
9. GSA Revised Bylaws 
 

 Minor changes, because we will be doing a major overhaul based on Labour 
Relations Committee recommendations later this year, so we are only making 
minor changes at this AGM, unlike previous years, in which bylaws are  

 Judicial Review Board (JRB) 
o JRB was called last year, and based on recommendations from previous 

Speaker to make changes 
 Adding alternates to get quorum as quickly as possible 
 JRB to sign GSA Volunteer, Conflict of Interest and Confidentiality 

forms 

 
 



10. Motion to Amend GSA Bylaws 
 

 Be it resolved that the Graduate Students’ Association repeal and replace article 

17.4.1 of the GSA Bylaws with “17.4.1 seven (7) voting and three (3) alternate 

Graduate Representatives, to become voting members when called upon” and 

add the following article “17.8 Members of the Judicial Board shall sign the 

necessary Volunteer, Conflict of Interest and Confidentiality agreements upon 

election.:” 

 
 Original Motion: Be it resolved that the Graduate Students’ Association repeal 

and replace article 17.4.1 of the GSA Bylaws with “17.4.1 seven (7) voting and 

three (3) alternate Graduate Representatives” and add the following article “17.8 

Members of the Judicial Board shall sign the necessary Volunteer, Conflict of 

Interest and Confidentiality agreements upon election.:” 

 
Motioned/seconded 
Opposed:0 
Abstained:2 
CARRIED 
 
Discussion on the original motion 
 
Q: When alternates do get called, do we need to change the bylaws to make sure 
there is a quorum and appropriate number of people on JRB? 
A (Brit): We cannot add alternates once JRB is in session. 
 
Q: Do we need to reflect alternates in other subsections of the bylaws? 
A (Willem): Should only be in the subsections listed in original motion. 
 
Q: What are the details regarding the alternates? 
A (Brit): If JRB is call, the 7 voting members are called first, if cannot reach or are 
unable to attend, then if do not reach quorum, and alternates are then called. 
 
Q: Proposed amendment to add definition of what an alternate member of JRB 
would be? Equal rights to acting member of JRB? 
A (Willem): We cannot add new bylaws because members need to see the 
changes, but can add to current clause under motion. 
 
Q: Why do we not make it 10 member for JRB? 
A (Brit): We do not want 10 people on JRB. Quorum is 5. 
 
Proposed amendment to motion: add “to become voting members when called 
upon” 
Motioned/seconded 
Opposed:0 



Abstained:2 
CARRIED 
 
Q: Is this sufficient? 
A: Yes, because it clarifies the role of the alternates 
 
Q: What is term of voting members? 
A: 1 year 
 
11. Question Period 
 
Q: Please update on PR policy, what is happening? 
A (Willem): 2 federal governments ago, policy was better, but previous federal 
government made a lot of changes that are detrimental to students. Part of 
advocacy policy is to try to make it better, working with AB government to make 
process better. 
Q: What is our influence? 
A (Willem): There are a few ways that ab-GPAC can make a difference. We get 
invited to consult on various situations that they think are important to us; usually 
has to do with tuition and funding. We are shifting to proactive advocacy, writing 
letters, contacting media, etc. Trying to introduce this strategy this year slowly. 
Not just be loud, but be impactful, strategic. 
 
Q: When LDL went through renovations, money went to amortization, but the 
amount did not line up with projection, why over $100,000 toward amortization? 
A (Jason): When LDL did renovations, they did not appreciate the furniture 
appropriately, did it over a 10-year schedule, but should have done it over a 5-
year period. Caught in historical documents, and are now doing over a 5-year 
period. The amortization number also captures all other capital assets we have 
(capital assets being those valued over $5,000 and with a lifespan of over 1 
year). Amortization will also go up because of moving, and we have to write 
those off. If we buy a new piece of equipment, we do not write off in one year, we 
depreciate over a period of 5-years. Constantly buying new equipment and this 
needs to be depreciated. 
 
Q: Last year, GSA offered scholarships, including personal, professional and 
leadership. Why no research scholarships or travel grants? 
A (Negar): Clarification, APSG is a grant for students that can be used for travel 
to a research conference. Other entities offer research awards. If you have 
initiatives in terms of new awards, please email VPA. 
 
Q: What is the deal with Graduate Student Groups? ToRs, space, budget? 
A (Brit): In development. We will have funds to support start up costs and help 
facilitate room bookings. 
 
Q: How does union support people who are not a TA or RA? 



A (Brit): We continue to operate as an association. When we talk about 
bargaining unit, or union, that is specifically about negotiating contracts. 
 
Q: How will union voting work? 
A (Willem): Only academically employed students will be able to vote. We are 
able to make it so if you have been academically employed in the past 12 
months, you can sit on committee. This is the law, because you have to be an 
employee to vote in the union. 
 
Q: GSA represents those under the CA, but the CA only presents subsets of the 
population, is this a conflict? 
A (Willem): We are creating an arms-length labour relations committee. PSLA 
and AB government encourage setting this up. The labour code does not allow 
for future members to vote. Please reach out to us with questions or if you want 
to join. 
 
 
12. Announcements 
 

 Brit Paris 
o 2017-18 Annual Report 

 Online 
 GSA new offices 

 Academiology 
o Community Engagement Committee 
o Blog, grad students can submit to 
o Will edit and post 
o Why? 

 Low commitment 
 Get work out there, open access, sustainable 

o What do we need from DGAs 
 Get word out 

o Questions? 
 EMAIL 
 Academiology.ca 

 GRCi Committee 2 initiatives 
o Leadership/PD workshops for GRC members 
o Awards to GS for initiatives 
o Please join our committee  

 AASEE (Association for the Advancement of Science and Engineering 
Education) 

o Travel to deliver science and engineering 
o Need new topics/programs, electrical engineering heavy 
o Contact info in news and views (link here) 
o People who interested in giving the presentations in schools 
o Please contact Leanne 

 Apply for Awards 
o APSG & AGCA due soon! 

 Facilities committee 
o We need a member to sit on this committee 



o Please let VP Finance and Services know 

 
13. Adjournment 
 
Motioned/Seconded 
Opposition: 1 
Abstain: 0 
 
Meeting Adjourned at 18:54 PM 
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1 Definitions 

1.1 "Academic Standing Committee" means the Standing Committee of Active 
Members that meets on a regular basis to deliberate and act upon affairs of the 
Association pertaining to academic standing. 

1.2 “Academically Employed Graduate Student”, (AEGS) includes a graduate student 
employed as a teaching or research assistant [Post-Secondary Leaning Act 1(c.1)]. 
For the purposes of these bylaws, any Active Member whose academic 
employment has terminated within the last twelve (12) months is also considered 
an academically employed graduate student, with all rights and privileges except 
those restricted by the Post-Secondary Learning Act or the Labour Relations Code. 

1.3 “Active Members” has the meaning set out in Bylaw 4.2. 

1.4 "Acting President" has the meaning set out in Bylaw 6.21.1. 

1.5 “Ad hoc Committees” are groups of Active Members that exist during limited time 
frames, meeting on a regular basis to deliberate and act upon affairs of the 
Association pertaining to a specific area until resolution is attained. 

1.6 “Annual General Meeting” (AGM) of the Association is held in the Fall Semester 
and no later than September 30; all Active Members may attend and vote. 

1.7 "April GRC Meeting" means the GRC Meeting that is to occur in April of each 
calendar year. 

1.8 "Associate Members" has the meaning set out in Bylaw 4.3. 

1.9 “Association” has the meaning set out in Bylaw 2.1. 
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1.10 "Auditor" means the auditor of the Association. 

1.11 "Awards Standing Committee" means the Standing Committee of Active Members 
that meets on a regular basis to deliberate and act upon affairs of the Association 
pertaining to awards. 

1.12 “Board” means the board of directors of the Association, the composition of which 
is set out in Bylaw 6.1.   

1.13 “Business Day” is a weekday on which the UCalgary Calendar does not specify 
that the university is closed. 

1.14 "Bylaws" means these bylaws, as amended from time to time. 

1.15 “Capital Asset” refers to any property, plant, or equipment owned by the 
Association with a value of five hundred dollars ($500) or more and has a usable 
life span of more than one (1) year. Like items from a single transaction which are 
less than $500 separately, but exceed $500 in aggregate are also considered a 
capital asset. 

1.16 “Chief Returning Officer” (CRO) is an Active Member elected by the GRC to 
organize and oversee the annual election of the Board and any necessary by-
elections, referenda. 

1.17 “Clerk” is a person appointed by the GRC to record minutes at GRC, AGM, and 
SGM meetings. 

1.18 "Code of Conduct Policy" means the Association's Code of Conduct Policy, as may 
be amended from time to time. 

1.19 “Collective Agreement” refers to the contractual agreement between the 
Association and the University of Calgary outlining each party's obligations relating 
to the “Graduate Teaching Assistantships”, “Graduate Non-Teaching 
Assistantships”, and “Graduate Research Assistantships" as such terms are 
defined therein.  

1.20 “Commissioner” is an Active Member appointed by a Director to assist such 
Director with their portfolio. Commissioners may attend Board meetings as required 
by the Board. 

1.21 “Conflict of Interest” occurs when an individual or organization is involved in 
multiple interests, one of which could corrupt the motivation for an act in another. 
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1.22 "Conflict of Interest Policy" means the Association's Conflict of Interest Policy, as 
may be amended from time to time. 

1.23 “Consortium” is a collection of two or more DGAs; Consortiums must meet the 
requirements of the Association’s Departmental Graduate Students’ Association 
Policy. 

1.24 "Consortium Representatives" has the meaning set out in Bylaw 9.11. 

1.25 "Credit Certificate and Diploma Program" means programs leading to certificates 
and diplomas administered by the FGS, as further described in the UCalgary 
Calendar. 

1.26 “Departmental Graduate Association” (DGA) is a graduate student organization 
composed of Active Members in a department at the UCalgary; DGAs must meet 
the requirements of the Association’s Departmental Graduate Students' 
Association Policy. 

1.27 "DGA Policy" means the Association's Departmental Graduate Association Policy, 
as may be amended from time to time. 

1.28 "Director" means an Active Member elected to the Board. 

1.29 "Directorship" means the office of a director. 

1.30 "Election Policy" means the Association's Election Policy, as may be amended from 
time to time. 

1.31 “Executive Officer” (EO) has the meaning set out in Bylaw 6.24. 

1.32 "Faculty of Graduate Studies" (FGS) means the UCalgary’s Faculty of Graduate 
Studies. 

1.33 "Fall Semester" means the fall semester, as such term is used in the UCalgary 
Calendar. 

1.34 "Finance Policy" means the Association's Finance Policy, as may be amended from 
time to time. 

1.35 "Finance Standing Committee" (FSC) means the Standing Committee of Active 
Members that meets on a regular basis to deliberate and act upon affairs of the 
Association pertaining to finance. 

1.36 “Fiscal Year” refers to the period over which annual financial statements are 
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calculated; the Association’s fiscal year coincides with that of the UCalgary (April 1-
March 31). 

1.37 "FSC Chair" has the meaning set out in Bylaw 8.10.3. 

1.38 "General Election" has the meaning set out in Bylaw 14.1. 

1.39 "General Faculties Council" (GFC) means the UCalgary's General Faculties 
Council. 

1.40 "Governance Coordinator" means the Governance Coordinator of the Association. 

1.41 "Governance Policy" means the established policies relating to the governance of a 
committee, as may be amended from time to time. 

1.42 "Governance Standing Committee" means the Standing Committee of Active 
Members that meets on a regular basis to deliberate and act upon affairs of the 
Association pertaining to governance. 

1.43 “Graduate Representative Council” (GRC) is a group of Active Members from 
eligible departments at the UCalgary; GRC members deliberate on issues affecting 
the Association, offer advice to the Board, and disseminate information to other 
Active Members. 

1.44 "GRC Meeting" means a meeting of the GRC held in accordance with Bylaws 10.8 
and 10.9 ; 

1.45 "GRC Representative" or "GRC Representatives" means a representative or 
representatives, as the case may be, of the GRC. 

1.46 “Graduate Student Group” (GSG) means a graduate student organization 
composed of Active Members linked by a common academic or other interest and 
officially ratified by the Board. 

1.47 "Health and Dental Plan" means the extended health and dental coverage provided 
by the Association to all eligible Active Members. 

1.48 "Honorary Members" has the meaning set out in Bylaw 4.4. 

1.49 “Judicial Board” is a group of GRC members responsible for mediating disputes 
between parties within the Association as they pertain to the Association’s Objects 
and Bylaws. 

1.50 "Majority Vote" means a vote requiring more than one-half of the eligible votes in 
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favour than opposed to pass. 

1.51 "Members" means, collectively, Active Members, Associate Members and 
Honorary Members.  

1.52 “Memorandum of Understanding” refers to an agreement between the GSA and 
one or more external organizations describing a bilateral or multilateral agreement 
outlining each party’s responsibilities surrounding a specific project or initiative. At 
minimum, the MOU outlines the purpose and scope, background including the 
need for an MOU, the GSA’s responsibilities, the external organization(s) 
responsibilities, and signatures of all parties involved. 

1.53 "October GRC Meeting" means the GRC Meeting that is to occur in October of 
each calendar year. 

1.54 "Objects" means the objects of the Association, as amended from time to time. 

1.55 "Observer Member" has the meaning set out in Bylaw 4.5. 

1.56 "Officer" means the EO or the CRO. 

1.57 “Policy” refers to a plan of action or guidelines developed by the Association, 
whether formally documented and maintained or informally followed as a matter of 
habit. Matters resolved by “Majority Vote” require more eligible votes in favour than 
opposed to pass.  

1.58 “Post-Secondary Learning Act” means the Post-Secondary Learning Act (Alberta) 
and the regulations made thereunder, as amended from time to time. 

1.59 "President" means the president of the Association. 

1.60 "Referendum" means a referendum conducted in accordance with the terms of 
Bylaw 16. 

1.61 "Referendum Date" means, subject to Bylaw 16.3.1, the date upon which a 
particular Referendum is to be held. 

1.62 "Referendum Policy" means the Association's Referendum Policy, as may be 
amended from time to time. 

1.63 "Referendum Question" or "Referendum Questions" means the question or 
questions, as the case may be, that are to be answered by a particular 
Referendum. 
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1.64 “Speaker” means the Speaker of the GRC. 

1.65 “Special General Meeting” (SGM) is a full meeting of the Association other than the 
AGM; all Active Members may attend and vote. 

1.66 “Special Resolution” means a resolution passed at an AGM or SGM of which not 
less than 21 days’ notice specifying the intention to propose the resolution has 
been duly given, and by vote of not less than 75% of those members who, if 
entitled to do so, vote in person. 

1.67 “Standing Committees” are groups of Active Members that exist in perpetuity, 
meeting on a regular basis to deliberate and act upon affairs of the Association 
pertaining to a specific area. 

1.68 "Sustainability Committee" means the Standing Committee of Active Members that 
meets on a regular basis to deliberate and act upon affairs of the Association 
pertaining to sustainability. 

1.69 "Teaching and Learning Committee" means the Standing Committee of Active 
Members that meets on a regular basis to deliberate and act upon affairs of the 
Association pertaining to teaching and learning. 

1.70 “Terms of Reference” outlines the purpose, authority, composition, and budgetary 
considerations of a project or committee that includes a group of people working 
towards a common goal. 

1.71 "The Last Defence Lounge" means the licenced restaurant operated by the 
Association. 

1.72 “Two-Thirds Majority Vote” means a vote requiring twice as many eligible votes in 
favour than opposed to pass. 

1.73 “UCalgary” means the University of Calgary. 

1.74 "UCalgary Calendar" means the official graduate calendar published by the 
UCalgary. 

1.75 “Volunteer Fellowship” is a monetary grant awarded to help attract and encourage 
volunteers to the Association. 

1.76 "Volunteer Policy" means the Association's Volunteer Policy, as may be amended 
from time to time. 
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1.77 "VP Academic" means the Vice President – Academic of the Association. 

1.78 "VP External" means the Vice President – External of the Association. 

1.79 "VP Student Life" Means the Vice President – Student Life of the Association. 

1.80 "VP Finance & Services" means the "Vice President – Finance & Services of the 
Association". 

1.81 "Winter Semester" means the winter semester, as such term is used in the 
UCalgary Calendar. 

1.82 All terms used in these Bylaws that are defined under the Post-Secondary Learning 
Act and are not otherwise defined in these Bylaws shall have the meanings given 
to such terms in the Post-Secondary Learning Act. 

2 Corporation Name 

2.1 The organization shall be known as “The Graduate Students’ Association of the 
University of Calgary” (the Association). 

3 Governance 

3.1 The government of the Association arises from, and shall always follow, the 
principle of democratic rule. 

3.2 The Association shall have three branches of government: the Board, the GRC, 
and the Judicial Board. 

3.3 The Association shall remain an autonomous body with the rights and privileges 
given to it under the Post-Secondary Learning Act.  

3.4 The Association's membership or association in any group or organization external 
to UCalgary, that requires that said group or organization's bylaws, policies, or 
procedures override or whose bylaws, policies, or procedures conflict with the 
Objects, Bylaws, policies or procedures of the Association, shall be void ab initio. 

3.5 In addition to these Bylaws, the Association has additional governing policy and 
procedure.  
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4 Membership 

4.1 Membership is non-transferable. 

Active Members  

4.2 All persons registered as graduate students in the FGS or as Credit Certificate and 
Diploma Program students at UCalgary who pay full - or part-time Association fees 
shall be Active Members of the Association (Active Members). 

 

Associate Members 

4.3 Visiting graduate students not paying fees as defined in the Memorandum of 
Understanding between the Association and the FGS shall be Associate Members 
of the Association (Associate Members). 

 

Honorary Members  

4.4 The GRC may confer honorary lifetime membership to any person deemed worthy; 
such persons shall be known as Honorary Members of the Association (Honorary 
Members). 

4.4.1 Nominations for membership as an Honorary Member may only be made 
by Active Members. 

4.4.2 Honorary Members do not have voting rights, nor do they have any of the 
rights or privileges as Active Members as defined in Article 5.1. 

Observer Member 

4.5 An Active Member who has lost student status in the FGS shall be an Observer 
Member.  

4.5.1 Observer members may not vote on any of the affairs related to the 
Association, nor be an elected official.  

Duration of Active Membership 

4.6  Membership as an Active Member shall cease at the end of the student’s final 
registered year as a graduate student in the FGS or as a Credit Certificate and 
Diploma Program student at UCalgary.  
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4.7  Membership shall not cease as a result of loss of UCalgary student status, 
including but not limited to expulsion or resignation, however, notwithstanding the 
foregoing, Active Members who have lost their UCalgary student status will 
become Observer Members as defined in Bylaw 4.5.    

5 Privileges and Obligations of Members  

Privileges of Members  

5.1 Active Members shall have the following privileges, subject to Bylaw 9.2.2: 

5.1.1 to be entitled to one vote on each question or motion arising at the AGM 
or a SGM. 

5.1.2 to participate, but not vote, in open GRC Meetings, subject to Bylaw 9. 

5.1.3 to participate in the Association through its structure and services, as 
governed by its Bylaws. 

5.1.4 to be represented by the Association for all issues relating to the 
Collective Agreement. 

5.1.5 to participate in the Association’s Health and Dental Plan. 

5.1.6 to apply for Association specific awards and bursaries. 

5.1.7 to be represented by the Association in relation to any grievances and/or 
appeals associated with the Active Member’s relationship with UCalgary 

5.1.8 to participate in the Association’s yearly election as outlined in the 
Election Policy.   

5.2 The membership privileges listed in this section are subject to Bylaw 9.2.  

Obligations of Members  

5.3 Active Members shall have the following obligations: 

5.3.1 to observe the Objects, Bylaws, policies and procedures of the 
Association. 

5.3.2 to pay fees levied by the Association in accordance with the Objects and 
Bylaws of the Association. 
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6 The Board of Directors  

Composition 

6.1 The Board shall consist of the five Directors: the President, VP Academic, VP 
External, VP Student Life, and VP Finance & Services. 

6.1.1 Each member of the Board will receive a monthly honorarium for their 
volunteer service to the Association. 

6.1.1.1 The FSC will determine, from time to time, the 
appropriate amount of the honorarium to be given to each 
member of the Board based on a recommendation of the 
Board. At minimum, the Board will present to the FSC 
how many hours each month each Board member is 
spending on Association matters, position descriptions 
including committee representation requirements, 
comparable honoraria being paid to other Canadian 
graduate organization Board members with similar levels 
of accountability and responsibility, and any other 
information deemed pertinent by the FSC.    

6.2 No Active Member shall hold more than one elected, acclaimed, or appointed 
Directorship listed in Bylaw 6.1, above, concurrently at any time, subject to Bylaw 
6.19, Bylaw 6.21, and Bylaw 6.22.  

6.3 Only Active Members may serve as Directors. 

6.4 The election of Directors is determined according to Bylaw 14 and according to 
procedures in the Election Policy. 

6.5 The term of office for Directors begins at 12:00 AM on May 1 in the year of election 
and, subject to earlier termination in accordance with these Bylaws, ends no earlier 
than 11:59 PM on the following April 30.  

6.5.1 The Board, in their sole discretion, may delay the termination by up to 
two (2) weeks depending on the transition requirements of the incoming 
Board.  

Powers and Obligations of the Board  

6.6 The Board shall manage, or supervise the management of, the business and affairs 
of the Association and may exercise all such powers and do all such acts and 
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things as may be exercised or done by the Association and are not expressly 
directed or required to be done in some other manner by the Post-Secondary 
Learning Act, these Bylaws, any Special Resolution of the Members or by statute. 

6.6.1 Every Director in exercising their powers and discharging their duties 
shall: 

6.6.1.1 act honestly and in good faith with a view to the best 
interests of the Association; and 

6.6.1.2 exercise the care, diligence and skill that a reasonably 
prudent person would exercise in comparable 
circumstances. 

6.6.2 Directors are responsible for disclosing any Conflicts of Interest in 
accordance with Bylaw 7, and the Board is subsequently required to 
establish how to proceed. Failure to disclose conflicts is considered 
grounds for dismissal as per Bylaw 6.22. 

6.6.3 The Board shall be accountable to all Active Members, including the 
GRC.  

6.6.4 The Speaker shall act as a liaison between the GRC and the Board.  

6.7 Each Director may appoint one (1) Active Member to serve as their Commissioner 
to assist the Director with their portfolio. 

6.7.1 Commissioners shall be: 

6.7.1.1 voting members of the GRC, subject to Bylaw 4.2, 9.3 
and 9.17. 

6.7.1.2 responsible for their assigned portfolios. 

6.7.2 Any Commissioner may resign at any time by submitting a letter of 
resignation either in-person or by electronic means to the President, the 
Speaker, or the EO. This resignation takes place effective the date 
specified in this letter. 

6.7.3 A commissioner may be eligible for a Volunteer Fellowship as per Bylaw 
8.8.  

6.8 The Governance Coordinator is responsible for attending all Board meetings and is 
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responsible for recording the minutes in writing.  

Responsibilities and Mechanisms of the Board 

6.9 The Board shall strive towards consensus on all issues. 

6.9.1 If the Board cannot achieve consensus on a particular issue, the matter 
shall be resolved by Majority Vote as long as quorum as outlined in 
Bylaw 6.12.7.1 has been established. 

6.10 The Board may strike Ad hoc Committees or Standing Committees as needed or 
required as long as Terms of Reference have been approved in advance by the 
Board. 

6.11 The Board shall approve the annual operations budget prior to being sent to the 
FSC.  

Meetings of the Board 

6.12 Director Meeting Provisions 

6.12.1 Place of Meetings 

6.12.1.1 Meetings of Directors and of any committee of Directors 
may be held at any place. A meeting of Directors or of 
any committee of Directors may be convened by the 
President or any Director at any time and the President 
shall, as soon as is reasonably practicable upon receipt 
of direction of any of the foregoing, send a notice of the 
applicable meeting to the Directors or to each Director 
who is a member of such committee of Directors, as the 
case may be. 

6.12.2 Notice 

6.12.2.1 Notice of the time and place for the holding of any 
meeting of Directors or of any committee of Directors 
must be sent to each Director or each Director who is a 
Member of such committee of Directors, as the case may 
be, not less than five days (exclusive of the day on which 
the notice is sent but inclusive of the day for which notice 
is given) before the date of the meeting; provided that the 
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meetings of Directors or of any committee of Directors 
may be held at any time without notice if all of the 
Directors or members of such committee are present 
(except where a Director attends a meeting for the 
express purpose of objecting to the transaction of any 
business on the grounds that the meeting is not lawfully 
called) or if all of the absent Directors have waived notice 
of the meeting. The notice of a meeting may specify the 
purpose or the business to be transacted at the meeting. 

6.12.2.2 For the first meeting of Directors to be held following the 
election of Directors or for a meeting of Directors at which 
a Director is appointed to fill a vacancy in the Board, no 
notice of such meeting need be given to the newly 
elected or appointed Director or Directors in order for the 
meeting to be duly constituted, provided a quorum of the 
Directors is present. 

6.12.3 Waiver of Notice 

6.12.3.1 Notice of any meeting of Directors or of any committee of 
Directors or the time for the giving of any such notice or 
any irregularity in any meeting or in the notice thereof 
may be waived by any Director in writing delivered 
personally to or by letter or email addressed to the 
President or the EO or in any other manner, and any 
such waiver may be validly given either before or after 
the meeting to which such waiver relates. Attendance of 
a Director at any meeting of Directors or of any 
committee of Directors is a waiver of notice of the 
meeting, except when a Director attends a meeting for 
the express purpose of objecting to the transaction of any 
business on the ground that the meeting is not lawfully 
called. 

6.12.4 Omission of Notice 

6.12.4.1 The accidental omission to give notice of any meeting of 
Directors or of any committee of Directors to, or the non-
receipt of any notice by, any person does not invalidate 
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any resolution passed or any proceeding taken at such 
meeting. 

6.12.5 Participation in Meetings by Electronic Means 

6.12.5.1 A Director may participate in a meeting of Directors or of 
any committee of Directors by electronic means, 
telephone or other communication facilities that permit all 
persons participating in the meeting to hear each other, 
and a Director participating in a meeting by those means 
is deemed for the purposes of these Bylaws to be present 
at that meeting. 

6.12.6 Adjournment 

6.12.6.1 Any meeting of Directors or of any committee of Directors 
may be adjourned from time to time by the chair of the 
meeting, with the consent of the meeting, to a fixed time 
and place. Notice of an adjourned meeting of Directors or 
of any committee of Directors is not required to be given 
if the time and place of the adjourned meeting is 
announced at the original meeting. Any adjourned 
meeting of Directors or of any committee of Directors is 
duly constituted if held in accordance with the terms of 
the adjournment and a quorum is present thereat. The 
Directors who formed a quorum at the original meeting of 
Directors or of any committee of Directors are not 
required to form the quorum at the adjourned meeting. If 
there is no quorum present at the adjourned meeting, the 
original meeting is deemed to have terminated forthwith 
after its adjournment. Any business that might have been 
brought before or dealt with at the original meeting in 
accordance with the notice calling the same may be 
brought before or dealt with at any adjourned meeting. 

6.12.7 Quorum and Voting 

6.12.7.1 A majority of the number of Directors constitutes a 
quorum at any meeting of Directors. A majority of the 
number of Directors on a committee of Directors 
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constitutes quorum at any meeting of that committee of 
Directors. Notwithstanding any vacancy among the 
Directors, a quorum of Directors may exercise all the 
powers of the Directors or a committee of Directors. The 
Directors may not transact business at a meeting of 
Directors or of any committee of Directors unless a 
quorum is present at the beginning of the meeting. 
Unless otherwise stated in these Bylaws, questions 
arising at any meeting of Directors or of any committee of 
Directors must be decided by a majority of votes. In the 
case of an equality of votes, the chair of the meeting, in 
addition to their original vote, has a second vote. 

6.12.8 Resolution in Lieu of Meeting 

6.12.8.1 A resolution in writing, signed by all of the Directors 
entitled to vote on that resolution at a meeting of 
Directors or of a committee of Directors, is valid as if it 
had been passed at a meeting of Directors or of a 
committee of Directors.  

6.13 Member Meeting Provisions 

6.13.1 Record Dates 

6.13.1.1 The Directors may fix in advance a date as the record 
date for the determination of Members entitled to receive 
notice of or to vote at a meeting of Members, but such 
record date shall not precede by more than 30 days or by 
less than 21 days the date on which the meeting is to be 
held 

6.13.1.2 If no record date is fixed, the record date for the 
determination of Members entitled to receive notice of or 
to vote at a meeting of Members is: 

6.13.1.2.1 the last business day preceding the day on 
which the notice is sent; or 

6.13.1.2.2 if no notice is sent, the day on which the 
meeting is held. 
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6.13.1.3 The record date for the determination of Members for any 
other purpose other than to establish a Member’s right to 
receive notice of or to vote at a meeting of Members shall 
be the day on which the Directors pass the resolution 
relating to that purpose. 

6.13.2 Adjournment 

6.13.2.1 The chair of the meeting may, with the consent of the 
meeting established by Majority Vote, adjourn any 
meeting of Members from time to time to a fixed time and 
place, and if the meeting is adjourned by one or more 
adjournments for an aggregate of less than 30 days it is 
not necessary to give notice of the adjourned meeting 
other than by announcement at the time of an 
adjournment. 

6.13.3 Persons Entitled to be Present 

6.13.3.1 The only persons entitled to be present at a meeting of 
Members shall be those entitled to vote thereat, the 
Directors and Auditor and others who, although not 
entitled to vote, are entitled or required under any 
provision of the Bylaws to be present at the meeting. Any 
other person may be admitted only on the invitation of the 
chair of the meeting or with consent of the meeting. 

Duties of the President 

6.14 The President shall: 

6.14.1 chair all meetings of the Board. 

6.14.1.1 The President may appoint a replacement chair in the 
case of their absence or with the consent of the Board. 

6.14.2 enforce due observation of the Objects, Bylaws, policies and procedures 
of the Association, and undertake all presidential duties described 
therein. 

6.14.3 be charged with the general management and supervision of all of the 
affairs and operations of the Association. 
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6.14.4 be an ex-officio member of all Board of Director and GRC committees. 

6.14.5 be responsible for overseeing the EO, which includes conducting an 
annual performance review. 

6.14.6 oversee the committee responsible for negotiating agreements for 
graduate assistantships. 

6.14.6.1 the President has the authority to appoint any Active 
Member whom they feels has the ability to act in the best 
interest of the Association as the lead negotiator; 

6.14.7 have custody and use of the official Association seal. 

6.14.8 be the Association’s nominee to the UCalgary’s Board of Governors. 

6.14.9 be the Association’s nominee to the UCalgary’s Senate. 

6.14.9.1 The President has the authority to delegate the above 
membership to any eligible Active Member, typically the 
VP External; however the President remains responsible 
for oversight of said membership. 

6.14.10 sit as one of the Association’s representatives on the Council of the FGS 
and the GFC.  

6.14.11 sit as the Association’s representative on, GFC subcommittees, the FGS 
executive committee, and the West Campus Development Trust, 
according to the respective Terms of Reference of these committees. 

6.14.11.1 The President has the authority to delegate the above 
membership to any eligible Active Member; however, the 
President remains responsible for oversight of said 
membership.  

6.14.12 report to the GRC at every GRC Meeting. 

6.14.13 oversee the Governance Standing Committee as per the Governance 
Standing Committee's Terms of Reference and Governance Policy. 

6.14.14 act as the official spokesperson of the Association.  

6.14.15 assume responsibility of vacant Directorships, subject to Bylaw 6.2 and 
Bylaw 6.20. 
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6.14.16 be responsible for any other affairs of the Association that do not fall 
under the jurisdiction of other Directors. 

Duties of the VP Academic 

6.15 The VP Academic shall: 

6.15.1 act as an academic representative to ensure that the interests of 
graduate students are upheld in all academic and research related 
matters and appeals. 

6.15.2 sit as one of the Association’s representatives on the FGS and the GFC.  

6.15.3 sit on the GFC executive committee, the Teaching & Learning 
Committee, and is responsible for the relationship with the Taylor 
Institute for Teaching and Learning.  

6.15.4 sit on the subcommittees of GFC according to the respective terms of 
reference. 

6.15.4.1 The VP Academic has the authority to delegate 
membership to any eligible Active Member; however, the 
VP Academic remains responsible for oversight of said 
membership. 

6.15.5 be responsible for the oversight of the Academic Standing Committee as 
per the Academic Standing Committee’s Terms of Reference and 
Governance Policy. 

6.15.6 be responsible for the oversight of the Awards Chair(s), and for 
distributing, by recommendation of the Awards Standing Committee, all 
awards and bursaries of the Association as outlined in the Awards 
Standing Committee’s Terms of Reference and the Awards Policy and 
Governance Policy. 

6.15.7 be responsible for the Association’s relationship with the UCalgary's 
Office of the Ombuds and any related partners. 

6.15.8 oversee the Association’s representatives on individual faculty councils. 

6.15.9 report to the GRC at every GRC Meeting. 

6.15.10 undertake other duties and committees as assigned by the President or 
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the Board. 

Duties of the VP External 

6.16 The VP External shall: 

6.16.1 report to the Board and GRC on developments external to the university 
that affect Members of the Association in relation to municipal, provincial, 
and federal advocacy issues. 

6.16.2 sit as one of the Association’s representatives on the FGS. 

6.16.3 hold responsibility for advocacy activities of the Association. 

6.16.4 be responsible for developing and maintaining the Association’s 
relationships with all levels of government. 

6.16.5 represent the Board in the Association’s participation in student 
advocacy organizations. 

6.16.6 oversee the social media efforts of the Association. 

6.16.7 coordinate with the EO in relation to the Association's Employer Liaison 
and Mentorship program. 

6.16.8 oversee the Association's memberships and relationships in external 
membership based organizations in which the Association is a member. 

6.16.9 report to the GRC at every GRC Meeting. 

6.16.10 undertake other duties and committees as assigned by the President or 
the Board. 

Duties of the VP Student Life 

6.17 The VP Student Life shall: 

6.17.1 be responsible for the oversight and the conduct of social events offered 
by the Association. 

6.17.2 coordinate the Association’s efforts in relation to UCalgary’s graduate 
student orientation initiatives. 

6.17.2.1 The VP Student Life is responsible for drafting and 
amending, from time to time, a MOU between the 
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Association and the FGS outlining roles and 
responsibilities associated with orientation initiatives.  

6.17.3 be responsible for oversight of committees as determined by the Board 
and as outlined in specific committee’s Terms of Reference and the 
specific committee's Governance Policy. 

6.17.4 be responsible for developing and implementing services to meet the 
needs of international students.  

6.17.5 be responsible for all issues relating to DGAs, GSGs, and consortia. 

6.17.6 be responsible for maintaining the Association’s relationship with student 
services entities on campus. 

6.17.7 sit as one of the Association’s representatives on the FGS and the GFC. 

6.17.8 report to the GRC at every GRC Meeting. 

6.17.9 undertake other duties and committees as assigned by the President or 
the Board. 

Duties of the VP Finance & Services 

6.18 The VP Finance & Services shall: 

6.18.1 oversee the financial dealings and transactions of the Association. 

6.18.2 oversee the Chair and act as Vice-Chair of the FSC, as per Bylaws 8.12, 
8.15, and 8.16. 

6.18.3 oversee the development of the Association's annual budget and make 
recommendations to the Board, FSC, and the GRC on membership fees.  

6.18.4 present the Association's annual budget to the Members during the AGM 
for information. 

6.18.5 oversee the maintenance and development of all Association services, 
including the Association’s Health and Dental Plan, The Last Defence 
Lounge, and the Quality Money Program. 

6.18.6 be responsible for negotiating the terms and conditions of the 
Association’s Health and Dental plan. 

6.18.7 oversee the Sustainability Committee as outlined in the Sustainability 



 
WSLEGAL\076420\00005\19293048v3   

 
 

 

Graduate Students Association of the University of Calgary Bylaws                                                     22 
Submitted for Approval by SGM: April 24, 2018  
   

 
 

 

Bylaws 2018/2019 

Committee’s Terms of Reference and Governance Policy. 

6.18.8 sit as one of the Association’s representatives on the FGS and the GFC. 

6.18.9 report to the GRC at every GRC Meeting. 

6.18.10 undertake other duties and committees as assigned by the President or 
the Board. 

Removal and Resignation of Directors 

6.19 Any Director may resign at any time by submitting a letter of resignation either in-
person or by electronic means to the President, the Speaker, or the EO. This 
resignation takes place effective the date specified in this letter.  

6.20 A Director must resign from office upon the termination of their registration at 
UCalgary. 

6.21 If the President resigns, is removed in accordance with the Bylaws, dies, or is 
temporarily unable to fulfill their duties, the order of succession shall be as follows: 
VP Academic, VP External, VP Student Life, then VP Finance & Services. 

6.21.1 The Director thus designated will assume the position of acting president 

of the Association (Acting President) until such time as a by-election can 

be held to fill the position of President or the President is able to resume 

their duties. 

6.21.2 The Acting President shall have all the privileges and responsibilities of 

the President, in addition to the privileges and responsibilities of their 

original Directorship; however, the Acting President shall only have one 

vote. 

6.21.3 If all Directors are for some reason removed or incapacitated then the 
Judicial Board, as called upon by the Speaker, shall be responsible for 
appointing an Acting President and initiating by-elections in consultation 
with the CRO. Decisions made by the acting President shall be ratified 
once the new Directors are elected. 

6.22 A Director who behaves in a manner unbefitting of their position, including but not 
limited to missing two consecutive meetings or functions at which their attendance 
is required according to their position description, without communicating the intent 
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to be or the reason for being absent, may be immediately removed from office by 
either: 

6.22.1 unanimous vote in favour of removal by all other Directors and ratification 
by Two-Thirds Majority Vote at the GRC Meeting; or 

6.22.2 Two-Thirds Majority Vote for removal by the GRC. 

6.23 In the event that a Directorship becomes vacant, the Board must:  

6.23.1 appoint an interim non-voting Director to the Board to fill that 
Directorship, if possible, if the vacant position falls after February 1, 
subject to Bylaw 14.11. 

6.23.1.1 If the Board decides it is not possible to reassign the 
vacant Director’s portfolio, the duties of that Directorship 
may be shared by two or more Directors until the 
following annual election. If extra hours are required to 
fulfill the additional workload, the Directors taking on the 
additional responsibilities may be entitled to additional 
remuneration as outlined in the Governance Policy. 

6.23.2 If a Directorship becomes vacant prior to February 1st the duties of that 
Directorship may be shared by two or more Directors until such time as a 
by-election can be held, at the discretion of the CRO. The by-election will 
take place at a GRC Meeting as determined by the CRO. If extra hours 
are required to fulfill the additional workload, the Directors taking on the 
additional responsibilities may be entitled to additional remuneration as 
outline in the Governance Policy. 

Executive Officer 

6.24 The Executive Officer (EO) is a full-time staff member of the Association whose 
position, irrespective of the title, refers to the individual staff member who reports 
directly to the Board through the President and is the supervisor, manager, and 
director of all staff members employed by the Association. 

6.25 The EO shall be appointed by the Board based on recommendation from a hiring 
committee struck by the Board that includes, at minimum: the President, VP 
Finance & Services, and a GRC Representative elected by the GRC. 

6.26 To be eligible for the position of EO, an individual must not have held a Directorship 
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during the previous five (5) years. 

6.27 The EO may be called upon by the Board to act as a representative and advocate 
of the Association and its policies, be responsible for the administration of the 
affairs of the Association, and shall always be accountable to the Board, the GRC, 
and the membership at large. 

6.28 The EO shall be responsible for: 

6.28.1 maintaining custody of all minutes and records of the Association. 

6.28.2 preparing and keeping any books or records other than those mentioned 
elsewhere in these Bylaws. 

6.28.3 registering all bylaw changes as approved at the AGM and filing the 
annual lobbying registry with the Alberta government as required.   

6.29 The EO may be terminated, subject to the EO's employment contract, by 
unanimous vote of the Board and ratification by Two-Thirds Majority Vote at the 
GRC. 

6.29.1 The Directors and EO may submit reports to the GRC outlining their 
positions. 

6.29.2 The EO may appeal this decision to the Judicial Board within five (5) 

Business days. 

7 Conflict of Interest 

7.1 All immediate family relations, spousal, adult interdependent relationship (as 
defined by Alberta law) or otherwise, between any Director, Commissioner and/or 
volunteer, except those described in Bylaws 7.2 and 7.3, shall be reported to the 
Board as outlined in the Code of Conduct Policy. 

7.2 If a Commissioner is immediately related to, in a spousal, or otherwise 
interdependent relationship, with the Director to whom they directly report, or such 
a relationship arises during their term of office, that Commissioner shall report to 
the whole Board as outlined in the Code of Conduct Policy. 

7.3 If an spousal or adult interdependent relationship (as defined by Alberta law), 
between any Directors arises during their term of office; they must announce their 
conflict of interest to the Board, as specified in Bylaw 6.6.2. 
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7.4 A Director or Officer who is a party to a material contract or material transaction or 
proposed material contract or proposed material transaction with the Association, 
or is a director or Officer of or has a material interest in any person who is a party 
to a material contract or material transaction or proposed material contract or 
proposed material transaction with the Association, shall disclose fully the nature 
and extent of their interest to the Board. No such Director shall vote on any 
resolution to approve such contract or transaction. If a material contract or material 
transaction is made or entered into between the Association and one or more of its 
Directors or Officers, or between the Association and another person of which a 
Director or Officer is a director or officer or in which such Director or Officer has a 
material interest: 

7.4.1 the contract or transaction is neither void nor voidable by reason only of 
that relationship, or by reason only that a Director with an interest in the 
contract or transaction is present at or is counted to determine the 
presence of a quorum at a meeting of Directors or of a committee of 
Directors that authorized the contract or transaction; and 

7.4.2 a Director or Officer or former Director or Officer to whom a profit accrues 
as a result of the making of the contract or transaction is not liable to 
account to the Association for that profit by reason only of holding or 
having held office as a Director or Officer, if the Director or Officer or 
former Director or Officer disclosed the interest in accordance with this 
Bylaw 7 and the contract or transaction was approved by the Directors or 
the Members and it was reasonable and fair to the Association at the 
time it was approved.   

7.5 Even if the conditions set out above in this Bylaw 7.4 are not met, a Director or 
Officer acting honestly and in good faith is not accountable to the Association for 
any profit realized from a material contract or material transaction for which 
disclosure is required, and the material contract or material transaction is not void 
or voidable by reason only of the interest of the Director or Officer in the material 
contract or material transaction, if: 

7.5.1 the material contract or material transaction was approved or confirmed 
by special resolution at a meeting of Members; 

7.5.2 disclosure of the interest was made to the Members in a manner 
sufficient to indicate its nature before the material contract or material 
transaction was approved or confirmed; and 
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7.5.3 the material contract or material transaction was reasonable and fair to 
the Association when it was approved or confirmed. 

8 Finances and Properties 

Membership Fees 

8.1 The Association shall have the power to levy fees, including a membership fee, to 
be paid annually by all Active Members to conduct the affairs of the Association. 

8.1.1 In order to introduce a new fee or levy, the new fee and/or levy must be 
passed by Majority Vote through Referendum. The amount and purpose 
must be clearly stated in the referendum question(s) subject to Bylaw 16. 

8.2 In each fiscal year, the GRC shall ratify by Majority Vote the amount of the 
membership fee, provided that such an amount does not exceed the membership 
fee of the previous fiscal year by more than fifteen (15%) percent. The membership 
fee may only be increased by more than fifteen (15%) percent from the previous 
year by Referendum. 

8.3 In each fiscal year, the GRC shall ratify by Majority Vote the amount of the 
Association’s Health and Dental fee, provided that such an amount does not 
exceed the Association’s Health and Dental fee of the previous fiscal year by more 
than twenty (20%) percent. The Health and Dental fee may only be increased by 
more than twenty (20%) percent from the previous year by Referendum. 

8.4 All Association fees paid to the Registrar’s Office of UCalgary shall be credited to 
an Association account or accounts at a certified financial institution or institutions 
in Calgary. 

Signing Authority 

8.5 The Association shall require a minimum of two (2) signatories to sign any legal or 
financial documentation relating to the Association or to withdraw funds from an 
Association account as outlined in the Finance Policy. 

8.5.1 The only eligible signatories are the Directors and the EO. 

Examination of Finances 

8.6 The financial records (and other books and records) of the Association may be 
examined by any Active Member after due notice has been given to the VP 
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Finance & Services or a designated Director who shall establish a suitable time and 
place. The examination shall take place on the UCalgary campus in the presence 
of a Director. 

Fellowships 

8.7 Directors shall not be remunerated for any services they perform as volunteers. 

8.8 The GRC, in accordance with the Association’s Volunteer Policy, shall have the 
power to recommend that any deserving Active Member may be awarded a 
Volunteer Fellowship. 

8.8.1 The value of all Volunteer Fellowships shall be based on Association 
policy. 

8.8.2 If any Active Member receiving a Volunteer Fellowship resigns, is 
removed from office, or is unable to fulfill their duties, the Board may 
reallocate their Volunteer Fellowship as outlined in the Association’s 
Volunteer Policy. 

8.9 No individual can receive more than one volunteer fellowship simultaneously. 

8.9.1 If a Director resigns, is removed, or is otherwise permanently unable to 
fulfill their duties, the fellowship of that Directorship may be shared by 
two or more Directors until such time as an election can be held in 
accordance with Bylaw 6.23. 

 

 Finance Standing Committee 

8.10 The FSC shall consist of: 

8.10.1 the President ex officio and the EO ex officio (non-voting). 

8.10.2 the VP Finance & Services, who is Vice-Chair of the FSC. 

8.10.2.1 In the absence of the VP Finance & Services, their voting 
right shall pass to the President. The President may only 
vote in the absence of the VP Finance & Services. 

8.10.3 the FSC Chair, an Active Member elected by the GRC at its April 
Meeting. 
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8.10.4 at least three (3) and no more than six (6) other Active Members, one of 
which must be a GRC Representative, and granted membership by FSC 
consensus. 

8.10.5 no member who is immediately related to, or in a spousal or adult 
interdependent relationship (as defined by Alberta law) with, a Director 
during the same term of office as subject to Bylaw 7.3 and the Conflict of 
Interest Policy. 

8.11 Quorum of the committee shall consist of at least four (4) voting members: 

8.11.1 one of whom must be President or VP Finance & Services,  

8.11.2 one of whom must be chair or vice-chair of the FSC, and 

8.11.3 fifty (50) percent or greater of whom must be non-Directors. 

8.12 The FSC shall: 

8.12.1 review the financial records and investments of the Association on a 
regular basis. 

8.12.2 make recommendations to the Board regarding fee changes and the 

draft budget for the following financial year. 

8.12.2.1 Fee changes and the draft budget for the following 

financial year must be approved by the FSC prior to 

being presented to GRC for final approval. 

8.12.3 ensure that an annual audit of the Association is performed. 

8.12.4 be responsible for the selection and approval of an Auditor. 

8.12.5 elect its Chair through the GRC at its April Meeting as per Bylaw 15.3. 

8.13 The FSC Chair and Vice-Chair shall:  

8.13.1 maintain a record of current FSC membership. 

8.13.2 schedule all FSC meetings. 

8.13.3 record and file minutes for each FSC meeting. 
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8.13.4 prepare an agenda for each FSC meeting, including any submissions 
from GRC or interested Active Members. 

8.13.5 provide an oral and written report on the finances of the Association to 
the GRC and the Board in the Fall Semester and the Winter Semester, 

8.13.5.1 Normally these reports will occur at the September AGM 
and the April GRC Meeting.  

8.14 In addition to the shared FSC Chair and Vice-Chair responsibilities, as set out in 
Bylaw 8.13, the FSC Vice-Chair shall be:  

8.14.1 responsible for overseeing the budgeting process with Association Staff 

and in consultation with FSC. 

8.14.2 the liaison between the Board and FSC, specifically regarding financial 
matters of the Association. 

8.15 The FSC Chair may resign at any time by submitting a letter of resignation either 

in-person or by electronic means to the President, the Speaker, or the EO. This 

resignation takes place effective the date specified in this letter.  

8.16 The FSC Chair may be removed from their position by a Majority Vote of the FSC. 

8.17 Should the position of the FSC Chair become vacant,  

8.17.1 The President and VP Finance & Services may appoint an interim chair 

until a new chair, who must be a member of the FSC and GRC, can be 

elected at the next possible GRC Meeting. 

8.17.1.1 The interim chair shall have the same duties and 

responsibilities as the FSC Chair. 

8.17.2 The President and VP Finance & Services shall appoint a new FSC 
Chair subject to unanimous approval by FSC and majority approval by 
GRC. 

8.18 Deliberations and decisions of the FSC shall be considered advisory to the Board, 
except in the cases of budget, fees, and the Auditor, in which case the FSC 
deliberations and decisions shall be considered recommendations to GRC. 



 
WSLEGAL\076420\00005\19293048v3   

 
 

 

Graduate Students Association of the University of Calgary Bylaws                                                     30 
Submitted for Approval by SGM: April 24, 2018  
   

 
 

 

Bylaws 2018/2019 

8.19 FSC shall have oversight over the following financial activities of the Association. 

8.19.1 Contingency Fund 

8.19.1.1 The FSC will oversee the use of the Association's 
contingency fund such that requests to utilize the 
Association's contingency fund:  

8.19.1.2 less than $10,000 shall be reviewed by the 
FSC; and 

8.19.1.3 in excess of $10,000 must be approved by the 
FSC in advance. 

8.19.2 Capital Replacement Fund  

8.19.2.1 The FSC will oversee the use of the Association's capital 
replacement fund such that requests to utilize funds from 
the Association's capital replacement fund: 

8.19.2.2 less than $10,000 shall be reviewed by the 
FSC; and 

8.19.2.3 in excess of $10,000 must be approved by the 
FSC in advance. 

Borrowing of Funds 

8.20 For the purpose of carrying out its Objects, the Association may borrow or raise or 
secure the payment of money in any manner it thinks fit and, in particular, by the 
issue of debentures, but this power shall only be exercised with the approval of the 
Board and in no case shall debentures be issued without the sanction of a Special 
Resolution of the Members. Furthermore, all new and outstanding loans, 
borrowings or indebtedness are subject to the following conditions: 

8.20.1 the FSC shall be notified of any new loan, borrowing or indebtedness 
less than $10,000 at its next meeting; and 

8.20.2 any new loan, borrowing or indebtedness in excess of $10,000 shall be 

approved by the FSC and notification will be provided to GRC at its next 

meeting. 
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8.21 If the total amount of outstanding loans, borrowings and indebtedness: 

8.21.1 exceeds $25,000, but not $100,000, all new loans, borrowings or 
indebtedness shall be approved by Majority Vote of the GRC. 

8.21.2 exceeds $100,000, but not $500,000, all new loans, borrowings or 
indebtedness shall be approved by Majority Vote at an AGM or SGM. 

8.21.3 exceeds $500,000, all new loans, borrowings or indebtedness shall be 
approved by Referendum. 

8.22 No Member shall be, in the Member's individual capacity, liable for any debt, 
obligation or liability of the Association. 

Financial Year 

8.23 Unless otherwise recommended by the GRC, or pursuant to a change to the 
UCalgary fiscal year, the fiscal year of the Association shall terminate on the 31st 
day of March in each year.  

Properties of the Association 

8.24 Any and all property (whether tangible or intangible), including but not limited to 
The Last Defence Lounge, the Association offices, any other leased or owned 
property, and fixtures, furnishing and technologies, or intellectual property, in any 
form, shall remain the sole property of the Association. All use of and access to 
said property is restricted solely to Active Members who have put forth the 
appropriate request where required. 

8.24.1 Associate Members, Honorary Members, Observer Members and guests 
of Active Members shall have use of and access to said property only by 
explicit permission of the Board. 

8.24.2 Capital Asset inventory will be completed on a yearly basis as outlined in 
the Finance Policy. 

9 Graduate Representative Council 

Authority 

9.1 Except where the Objects, Bylaws, policies or procedures of the Association 
specify otherwise, the GRC shall have the authority to: 
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9.1.1 review Association policies and procedures passed by the Board. 

9.1.2 approve the Association’s annual budget and fees. 

9.1.3 monitor the Board through the GRC reporting practice. 

9.2 The GRC has the authority to enforce appropriate behaviour by all Members and 
representatives of the Association. If it is deemed necessary by the GRC, 

9.2.1 any representative of the Association, including a member of the Board, 
and GRC Representatives, may be removed from their position by a 
Two-Thirds Majority Vote of the GRC. 

9.2.1.1 Any representative removed by the process outlined in 
9.2.1 cannot hold a representative role of the Association 
for a period of two (2) years from the date of removal. 

9.2.2 any Member may be reprimanded by removal of their membership 
privileges, either in whole or in part, temporarily or permanently, by a 
unanimous vote by the Board. If the Board votes unanimously to 
temporarily or permanently remove Membership privileges, the impacted 
Member may appeal to the Judicial Board in writing within five (5) 
business days of the decision. To uphold the Board’s decision, the 
Judicial Board must also vote unanimously in favour of the Board’s 
decision. The Judicial Board’s ruling is final.  

Composition 

9.3 The GRC shall consist of voting members: GRC Representatives and the Board; 
Commissioners and the Clerk (if a GRC Representative); and non-voting members: 
Speaker, Consortium Representatives, Commissioners and the Clerk (if not a GRC 
Representative). 

Speaker of the GRC 

9.4 The Speaker of the GRC (the Speaker) shall: 

9.4.1 be an Active Member. 

9.4.2 be elected by the GRC at its April Meeting as per Bylaw 15.3. 

9.4.3 be the liaison between the GRC and the Board. 

9.4.4 chair all meetings of the GRC, the AGM and any SGMs. 
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9.4.5 ensure the maintenance of the official GRC membership list. 

9.4.6 ensure that minutes are taken for each meeting by the Clerk. 

9.4.7 accept resignations if necessary and communicate all resignation notices 
to the Board and the EO. 

9.4.8 be responsible for the interpretation of the Bylaws and meeting 
procedures for the purposes of GRC Meetings, AGMs and SGMs. 

9.4.8.1 Any dispute with the Speaker’s interpretation of the 
Bylaws or meeting procedures shall be heard by the 
Judicial Board. 

9.4.9 serve as non-voting Chair of the Judicial Board as per Bylaw 17.4.2.  

9.5 The term of office for the Speaker shall normally begin at 12:00 AM on May 1 and 
shall end at 11:59 PM on April 30 the following year. 

9.6 In the event of the absence of the Speaker, the GRC shall elect a Speaker pro 
tempore by Majority Vote. 

9.7 The Speaker shall have no vote in the GRC. 

9.7.1 The Speaker may be removed from their position upon a unanimous 

recommendation by the Board to the GRC. In order for the Speaker to be 

removed, a Two-Thirds Majority vote by the GRC is required. 

9.7.1.1 Should the Speaker be removed from their position, they 

will have the ability to vote at GRC Meetings if they are a 

member of GRC as per Bylaw 9.3 and shall retain their 

ability to vote at an AGM so long as they are an Active 

Member of the Association. 

Clerk of the GRC 

9.8 The Clerk of the GRC (the Clerk) shall:  

9.8.1 be an Active Member. 

9.8.2 record all minutes of the GRC, the AGM and any SGM. 

9.8.3 retain their voting privileges if a GRC Representative. 
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9.8.4 be elected by the GRC at its April Meeting as per Bylaw 15.3. 

9.9 The Clerk may be removed from their position upon a unanimous recommendation 
by the Board to the GRC. In order for the Clerk to be removed, a Two-Thirds 
Majority Vote by the GRC is required. 

9.9.1 Should the Clerk be removed from their position, they will have the ability 
to vote at GRC Meetings if they are a member of GRC as per Bylaw 9.3 
and shall retain their ability to vote at an AGM so long as they are an 
Active Member of the Association. 

Selection of GRC Representatives 

9.10 Each DGA, or department authorized by UCalgary to operate a graduate program, 
shall be represented by one or more GRC Representative(s). DGAs or authorized 
departments with: 

9.10.1 1-25 Active Members shall be represented by one (1) GRC 
Representative. 

9.10.2 26-100 Active Members shall be represented by two (2) GRC 
Representatives. 

9.10.3 101-200 Active Members shall be represented by three (3) GRC 
Representatives. 

9.10.4 201-500 Active Members shall be represented by four (4) GRC 
Representatives. 

9.10.5 501 or more Active Members shall be represented by five (5) GRC 
Representatives. 

9.11 Consortiums may appoint up to two (2) non-voting representatives (Consortium 
Representatives). 

9.11.1 If a Consortium Representative is a voting GRC Representative of a 
DGA, they retain their DGA voting privileges. 

9.12 Active Members who have been removed as GRC Representatives under Bylaw 
9.2 or Bylaw 9.21 shall be ineligible to be a GRC Representative or run for a 
Directorship for twelve (12) months.  

9.13 Any GRC Representative position that becomes vacant shall be filled by the 
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appropriate DGA or department, according to DGA Policy. 

9.13.1 The new representative shall be official once the Speaker and the 
Governance Coordinator have been notified either in writing or by 
electronic means.  

9.14 The term of office of each GRC Representative shall be determined by their DGA 
or Consortium in accordance with that group’s bylaws.  

9.15 A DGA or department may not select an Director of the Association as a GRC 
Representative.  

9.16 If a GRC Representative is elected to the Board, their position as a GRC 
Representative shall be considered vacant once they have assumed the 
Directorship. 

Voting Rights 

9.17 Each voting GRC member as defined in Bylaw 9.3, including Commissioners and 
the Clerk, (if also a GRC Representative), shall have one (1) vote and shall be able 
to exercise this vote in all GRC Meetings. 

Duties  

9.18 The duties of a GRC Representative are: 

9.18.1 to attend GRC Meetings and represent the interests of Active Members 
in their department. 

9.18.2 to disseminate information to Active Members in their department. 

Alternate Representatives 

9.19 A GRC Representative or DGA shall have the power to appoint an official Alternate 
from their department or faculty to attend the GRC and exercise a proxy vote in 
their place. 

9.19.1 An Alternate must be an Active Member.  

9.19.2 The Speaker and the Governance Coordinator are to be informed, in 
writing, by the GRC Representative prior to a GRC Meeting. 

Removal or Resignation of Graduate Representatives 
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9.20 Any GRC Representative may resign at any time by submitting a letter of 
resignation either in-person or by electronic means to the President, the Speaker, 
or the EO. This resignation is effective the date specified in this letter.  

9.21 Any GRC Representative who is absent without an Alternate for more than two (2) 
meetings in an academic year may be removed as a GRC Representative by Two-
Thirds Majority Vote of the GRC. 

10 GRC Meetings 

GRC Meeting 

10.1 All meetings of the GRC shall be run in general accordance to the latest edition of 
Robert's Rules of Order in effect at the time of the meeting, as interpreted by the 
Speaker, unless overruled by the Association’s Policies, Bylaws, policies or 
procedures or by resolution of the GRC.  

10.2 A Two-Thirds Majority Vote by the GRC shall be required to modify the rules of 
order for the duration of that meeting. 

Participation in GRC Meetings 

10.3 The GRC may resolve to conduct any meeting or part of a meeting in camera by 
Majority Vote. Non-members of the GRC, except for individuals invited to observe 
as part of the resolution, must leave the room during any such meeting. 

Quorum 

10.4 Quorum for GRC Meetings shall be satisfied by the attendance of at least one (1) 
GRC Representative or alternate from at least fifty (50) percent of all DGAs or 
departments having GRC Representatives. 

10.4.1 If a quorum is present at the opening of the meeting of Members, the 
Members present may proceed with the business of the meeting of 
Members, notwithstanding that a quorum is not present throughout the 
meeting of Members. If a quorum is not present at the opening of any 
meeting of Members, discussion may continue, but all votes must take 
place at the next meeting where quorum is met, subject to Bylaw 10.5. 

10.5 If quorum is not achieved at a GRC Meeting, then quorum for the next meeting 
shall be met by one (1) GRC Representative or alternate from at least twenty-five 
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(25) percent of all DGAs or departments having GRC Representatives. 

Notice of Meetings 

10.6 The Speaker, with oversight by the President, shall ensure that notice of all GRC 
Meetings is given to all GRC Representatives no less than five (5) days prior to the 
scheduled meeting.  

10.6.1 Notice shall include the proposed meeting's agenda, necessary reports, 
and any proposed resolutions. 

Errors of Omission in Notice 

10.7 No error or omission in giving notice of any meeting or adjourned meeting of the 
GRC shall invalidate such meeting or make void any proceedings taken thereat 
and any member of the GRC may at any time waive notice of any such meeting 
and may ratify, approve, and confirm any or all proceedings taken or had thereat. 
For the purpose of sending notice to any member of the GRC for any meeting or 
otherwise, the address of the member of the GRC shall be their last email address 
recorded on the books of the Association. 

Frequency and Duration of Meetings 

10.8 The GRC shall hold at least seven (7) regular meetings per year, subject to the 
following restrictions: 

10.8.1 only one (1) regular meeting may be held in each calendar month. 

10.8.2 regular meetings must be scheduled in October, November, January, 
February, March, and April. 

10.9 The GRC may call additional meetings of the GRC by a Majority Vote of GRC.  

Rescinding Motions 

10.10 A motion passed at a GRC Meeting may be rescinded by a Two-Thirds Majority 
Vote of the GRC or by Referendum. 

11 Annual General Meetings 

Annual General Meetings 

11.1 The AGM shall be held each year during the Fall Semester, no later than 
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September 30. 

11.2 The Association shall present at that meeting a financial statement setting out its 
income, disbursements, assets and liabilities, audited and signed by the Auditor.  

Announcement of Annual General Meetings 

11.3 The President shall ensure that the AGM is announced by public electronic means 
at least twenty-one (21) days and at most forty (40) days prior to the date of the 
AGM. This announcement shall include: 

11.3.1 a proposed agenda; 

11.3.2 a summary of material changes to the Objects, and/or Bylaws and a 
description of where the complete text of such proposed amendments 
may be viewed by the membership; and 

11.3.3 a copy of audited financial statements and the Association’s annual 
budget.   

Errors of Omission in Notice 

11.4 No error or omission in giving notice of any AGM or any adjourned AGM shall 
invalidate such meeting or make void any proceedings taken thereat and any 
Member may at any time waive notice to any such meeting and may ratify, approve 
and confirm any or all proceedings take or had thereat. For the purpose of sending 
notice to any Member, Director or officer for any meeting or otherwise, the email 
address of any Member, Director or officer shall be their last email address 
recorded on the books of the Association. 

Quorum 

11.5 The quorum for the AGM shall be sixty (60) Active Members, unless the total 
number of Active Members is less than six-hundred (600), in which case the 
quorum shall be ten (10) percent of the Active Members. 

11.6 All Active Members present in person shall count towards the quorum and be 
eligible to vote. 

11.7 Proxy votes are not permitted at an AGM. 

11.8 If a quorum is present at the opening of the meeting of Members, the Members 
present may proceed with the business of the meeting of Members, 
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notwithstanding that a quorum is not present throughout the meeting of Members. If 
a quorum is not present at the opening of any meeting of Members, discussion may 
continue, but all votes must take place at a SGM or AGM where quorum is met.  

11.8.1 If quorum is not met at the AGM or SGM, then a SGM must be 
announced within thirty (30) days of the meeting where quorum is not 
met. 

Business of Annual General Meetings 

11.9 The business of each AGM shall include: 

11.9.1 the reading, considering and approval of the minutes of the previous 
AGM. 

11.9.2 the consideration of proposed amendments, if any, to the Objects or 
Bylaws. 

11.9.3 the review of the Association’s audited financial statements. 

11.9.4 review of the Association’s budget. 

11.9.5 any business not requiring notice that the AGM wishes to consider. 

Speaker 

11.10 The Speaker shall chair the AGM and any SGMs. If the Speaker is absent, those 
present shall elect a Speaker pro tempore by Majority Vote. 

12 Special General Meetings 

12.1 SGMs may be called either by a decision of the Board, or upon receipt by the  
President of a petition signed by at least ten (10) percent of Active Members 
requesting such a meeting. 

12.1.1 In the case of a petition, the Board shall give notification of a SGM within 
thirty (30) days of receipt of the petition. 

12.1.2 The quorum for a SGM shall be fifty (50) Active Members. 

12.1.3 In the case of dissolution of the Association as outlined in Article 20.2 the 
Board will give notice, by electronic means, of a SGM within thirty (30) 
days of the GRC vote. 
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12.2 The method and timeframe for notification for SGM shall be the same as outlined 
for AGM above, except that the announcement of SGM shall include: 

12.2.1 a proposed agenda. 

12.2.2 a summary of any proposed amendments to the Objects and/or Bylaws. 

12.2.2.1 A description of where the complete text of such 
proposed amendments may be viewed by the 
membership. 

12.2.3 a copy of audited financial statements and the Association’s annual 
budget shall not be required if the sole purpose of the SGM is to amend 
the Association’s Objects, and/or Bylaws. 

12.2.3.1 A copy of audited financial statements and the 
Association’s annual budget shall be required in the 
event that the SGM is called to dissolve the Association 
according to Bylaw 20.2. 

12.3 The quorum for a SGM shall be fifty (50) Active Members. 

12.4 All Active Members present in person shall count towards the quorum and be 
eligible to vote. 

12.5 Proxy votes are not permitted at an SGM. 

12.6 In the event that quorum is not achieved, discussion may continue, but all votes 
must take place at a SGM where quorum is met.  

12.6.1 If quorum is not met at the SGM, then a second SGM must be 
announced within thirty (30) days of the meeting where quorum is not 
met.   

13 Amending the Objects and Bylaws 

13.1 Amendments to the Objects or Bylaws must be done by Special Resolution at the 
AGM or a SGM. 

13.2 The proposed amendments, together with a copy of the text of the resolution 
approving the proposed amendments, shall be made available to all Members with 
the notice of AGM or SGM. 
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13.3 Amendments to the Objects or Bylaws take effect immediately. 

14 Election of the Board of Directors  

Dates 

14.1 A general election shall take place in the Winter Semester of each year (General 
Election). The voting days for the General Election shall be the second Monday in 
March and the subsequent day. 

14.1.1 Only Active Members are allowed to vote in the Associations elections. 

14.1.1.1 Each Active Member shall have one (1) vote per elected 
position and proxies are not allowed. 

14.2 The CRO shall announce the holding of the General Election at least twenty-one 
(21) days and at most forty (40) days prior to the second Monday in March. 

14.2.1 The announcement shall include the procedures as outlined in the 
Election Policy for nomination, and a list of available positions. 

14.2.2 A nominee shall be considered elected by default if no other nominations 
are made for that position. 

14.3 The CRO shall organize and chair a public forum during the campaign period. 

14.4 Should an issue arise in relation to the election, an appeal may be made within two 
(2) business days of the end of the voting period to the Board. Once received, the 
Board will convene the Judicial Board within two (2) business days. The Judicial  
Board will release their findings and recommended course(s) of action within two 
(2) business days after convening. The Judicial Board’s ruling shall be final. 

Nominations for the Board of Directors 

14.5 Nominations for all Directorships shall be made in writing and shall be signed by 
the nominator, who must be an Active Member, and by five other Active Members, 
and shall bear the signature of the nominee to signify acceptance of the 
nomination. 

14.5.1 Nominations shall remain open until 4:30 PM on the ninth (9th) Business 
Day following the initial election announcement, at which time a 
campaign period lasting a minimum of five (5) Business Days shall 
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commence. 

14.6 No Active Member may nominate more than one person for each Directorship.  

Eligibility 

14.7 An Active Member shall be ineligible as a candidate if they have served two (2) 
terms, as a member on the Board.  

14.7.1 Any portion of a term served as a Director, including one beginning with 
a by-election, that ends with resignation or removal shall be considered a 
full term. 

14.7.2 The term of a Director that begins with a by-election and lasts no more 
than six months, defined here as no more than 183 days, shall not count 
towards the restriction imposed in this Bylaw 14.7. 

14.8 An Active Member shall be ineligible as a candidate if they are unable to commit to 
performing their Directorship duties on the UCalgary campus eleven (11) months of 
the twelve (12) months of the term of office, or appropriately prorated in the case of 
by-election or appointment of less than twelve (12) months. 

14.9 If a Director resigns or is removed during their regular term of office, they will be 
considered ineligible for any Directorship for a period of two (2) years following the 
removal or resignation. In special circumstances where the Director has resigned 
they may be exempt from this provision by unanimous vote of the Board.  

14.10 A candidate shall not run in a slate, defined here as a group of candidates who run 
for elected office on a similar platform for mutual advantage, real or apparent as 
determined by the CRO, and shall be elected individually as outlined in the Election 
Policy 

14.11 A candidate shall be considered ineligible for a Directorship if the prospective 
candidate is immediately related to, in a spousal, or adult interdependent 
relationship (as defined by Alberta Law) with a candidate for the aforesaid positions 
during the same term of office as outlined in the Conflict of Interest Policy. If a 
conflict of interest as outlined in Bylaw 7 above arises during their term of office, a 
Director must announce their conflict of interest to the Board, as specified in Bylaw 
6.6.2. 

Vacant Directorships 
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14.12 The election of a Director to fill a vacant Directorship shall proceed as indicated in 
the Election Policy.  

Election Campaigning 

14.13 Only Active Members may campaign in or participate in activities related to an 
Association election. 

14.14 The CRO shall allow for a minimum of five (5) and a maximum of fifteen (15) full 
Business Days of campaigning, immediately preceding the first day of voting.  

14.15 Following the campaign period, the CRO shall allow at least two (2) uninterrupted 
Business Days for voting. 

14.16 Voting shall take place via secure electronic process or by use of a physical ballot 
system as outlined in the Election Policy. 

Election Results 

14.17 After the end of the voting period, the votes shall be counted by the CRO. 

14.17.1 The counting of votes shall be witnessed by a neutral third party 
appointed by the CRO. 

14.17.2  Each candidate may appoint a scrutineer to witness the counting. 

14.18 The CRO shall make public the results of the election within twenty-four (24) hours 
and shall submit written reports within ten (10) business days, including the vote 
tallies, the number of spoiled ballots, and any irregularities that may have taken 
place, to the Speaker for disclosure at the next GRC Meeting. 

15 Elections conducted by the GRC 

15.1 The GRC shall be responsible for electing the Speaker, the CRO, the Clerk, the 
Judicial Board, and the FSC Chair each year.  

15.2 The GRC shall also be responsible for electing Directors through a by-election 
when such a position becomes vacant during a normal term of office as described 
in Bylaw 6.23.2. 

Speaker, CRO, Clerk, and FSC Chair 

15.3 The election of the Speaker, CRO, Clerk, and FSC Chair shall proceed as follows: 
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15.3.1 the Speaker, CRO, Clerk and FSC Chair shall be elected by the GRC at 
its April Meeting. 

15.3.2 the Speaker shall call for nominations from the floor. No GRC 
Representative may nominate more than one Active Member for each 
position. 

15.3.3 a nominee shall be considered elected by default if no other nominations 
are made for that position.  

15.3.4 voting shall be conducted using separate preferential ballots for each 
contested position.  

15.3.5 the counting process shall proceed as outlined in the Election Policy. 

15.4 Chief Returning Officer 

15.4.1 The GRC shall elect a CRO each year for a twelve (12)-month term, as 
described in Bylaw 15.3. 

15.4.2 For the duration of their term, the CRO shall be an Active Member, shall 
remain impartial and shall be accountable to the Judicial Board and the 
GRC for proper conduct of electoral processes. 

15.4.3 Appeals of CRO decisions shall be filed with the Judicial Board, in 
accordance with Bylaw 14.4. 

15.4.4 In a written contract approved by the Board, the CRO shall agree to 
abide by the Bylaws and administer the General Election and any 
Referenda according to the Election Policy. 

15.5 Should an issue arise in relation to the GRC election process, an appeal may be 
made within two (2) business days of the end of the GRC voting period to the 
Board. Once received, the Board will convene the Judicial Board within two (2) 
business days. The Judicial Board will release their findings and recommended 
course(s) of action within two (2) business days after convening. The Judicial 
Board’s ruling shall be final. 

Judicial Board 
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15.6 The Judicial Board shall consist of seven (7) GRC Representatives and three (3) 

alternates, selected by ballot box containing the names of eligible GRC members 

by the Speaker at the October GRC Meeting each year. 

16 Referendums  

Referendum Initiation  

16.1 A Referendum must be initiated by the CRO upon: 

16.1.1 resolution by the GRC, a SGM or an AGM.  

16.1.2 submission by an Active Member to the Speaker of a petition bearing the 
signatures of at least ten (10) percent of all Active Members. 

16.2 The CRO shall have all privileges, responsibilities and liabilities in the Referendum 
as described in the Election Policy and under the Bylaws for the General Election. 

Referendum Announcement  

16.3 After the Referendum is initiated, the CRO shall announce the Referendum Date 
and finalize the Referendum Questions at the next GRC Meeting.  

16.3.1 Between the initiation of a Referendum and the associated Referendum 
Date, there shall be no fewer than thirty (30) days and no more than 
ninety (90) days. 

16.3.1.1 If the Referendum falls in the summer, then it shall be 
deferred until the Fall Semester. 

16.3.2 Within the academic year, the Referendum Date must be within the start 
and end dates of either the Fall Semester or the Winter Semester, as 
specified by the UCalgary Calendar. 

16.4 All Referendum Questions must be in the form of a yes or no question, where “Yes” 
shall indicate the desire to change the status quo and “No” shall indicate the desire 
to retain the status quo. 

16.5 The CRO shall announce the holding of a Referendum at least twenty-one (21) 
days prior to the Referendum Date.   

Referendum Campaigning 
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16.6 Only Active Members may campaign in or participate in activities related to an 
Referendum. 

16.7 Individuals representing each side of each Referendum Question (“Yes” and “No”) 
shall be encouraged to organize a Supporting Committee. The functioning of these 
committees shall follow the Association’s Referendum Policy. 

16.8 The CRO shall allow for a minimum of five (5) and a maximum of fifteen (15) full 
Business Days of campaigning, immediately preceding the first day of voting.  

16.9 Following the campaign period, the CRO shall allow at least two (2) uninterrupted 
Business Days for voting. 

16.10 Voting by Active Members shall take place via secure electronic process or by use 
of a physical ballot system as outlined in the Referendum Policy. 

Referendum Results 

16.11  After the end of the voting period, the votes shall be counted by the CRO. 

16.11.1 The counting of votes shall be witnessed by a neutral third party 
appointed by the CRO. 

16.11.2  Each Supporting Committee may appoint a scrutineer to witness the 
counting. 

16.12 At least ten (10) percent of all Active Members must have voted for the 
Referendum to be considered valid. 

16.13 A Majority Vote of “Yes” votes is required for a change in the status quo. 

16.14 The CRO shall make public the results of the Referendum within twenty-four (24) 
hours and shall submit written reports within ten (10) Business Days, including the 
vote tallies, the number of spoiled ballots, and any irregularities that may have 
taken place, to the Speaker for disclosure at the next GRC Meeting. 

16.15 The results of a valid Referendum must be enacted as follows: 

16.15.1 any actions required by the result of a valid Referendum shall be initiated 
by the Board or the GRC, as required, within thirty (30) days or as 
reasonably possible after the submission of the CRO's report to the 
Speaker. 

16.15.2 should disputes arise over the enactment of a Referendum result, the 
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matter shall be referred to the Judicial Board. 

16.16 Should an issue arise in relation to the Referendum, an appeal may be made within 
two (2) Business Days of the end of the Referendum voting period to the Board. 
Once received, the Board will convene the Judicial Board within two (2) Business 
Days. The Judicial Board will release their findings and recommended course(s) of 
action within two (2) Business Days after convening. The Judicial Board’s ruling 
shall be final.  

17 Judicial Board 

Authority 

17.1 The Judicial Board is granted authority by the GRC. 

17.2 The rulings and recommendations of the Judicial Board are final. 

Obligations 

17.3 The Judicial Board shall arbitrate all disputes regarding adherence to the Objects 
and Bylaws and Association policies and/or procedures, including any disputes 
arising from an election, and as recommended by the Board. 

Composition 

17.4 The Judicial Board shall consist of: 

17.4.1 seven (7) voting and three (3) alternate GRC Representatives,  

17.4.1.1 These representatives are selected by ballot box 
containing the names of eligible GRC Members as 
outlined in Bylaws 9.3 and 9.10 by the Speaker at the 
October GRC Meeting each year.   

17.4.2 the Speaker as a non-voting chair; 

17.4.2.1 If the Speaker is unavailable or subject to a Conflict of 
Interest, then the chair shall be the Chair of the FSC; if 
the Speaker and the Chair of the FSC are unavailable, 
then the chair shall be the Chair of the Governance 
Standing Committee. 

17.5 GRC Representatives have the right to refuse a position on the Judicial Board. 
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17.6 If a member of the Judicial Board ceases to be a GRC Representative, or is unable 
to execute the duties of a Judicial Board member, their position on the Judicial 
Board shall be deemed vacant. 

17.7 The Speaker shall fill any Judicial Board vacancies selected by ballot box 
containing the names of eligible GRC Members by the Speaker at the next GRC 
Meeting. 

17.7.1 If a vacancy arises during a month without a GRC Meeting, then the 
Speaker shall fill any Judicial Board vacancies by ballot box containing 
the names of eligible GRC Members and notify them via electronic 
communication. The selected GRC Representative shall become a 
member of the Judicial Board upon acknowledgement of appointment. 

17.8 Upon election, members of the Judicial Board shall sign all such volunteer, conflict 
of interest and confidentiality agreements upon election as may be deemed 
necessary or advisable by the GRC. 

Initiating a Dispute resolution process 

17.9 Any Active Member may raise a dispute regarding the failure to adhere to the 
Objects or Bylaws or to Association policies and procedures by communicating to 
the Board, in writing, the nature of the dispute, clearly stating which provision(s) of 
the Objects, Bylaws, or Association policy or procedure (s) that are under dispute. 
Where applicable, the Board shall forward a copy of this communication to all 
individuals and bodies within the Association that are involved in the dispute, and 
shall request written responses to the communication.  

17.9.1 Should the dispute involve the Board, or a member of the Board, the 
person raising the dispute may submit their dispute to the Speaker.  

Initial Dispute Mediation 

17.10 The Board shall attempt to mediate and resolve any dispute raised under Bylaw 
17.9.  

17.10.1 The Board may seek the assistance of the UCalgary's Ombuds or their 
equivalent, within fourteen (14) days of the initial dispute, to act as a 
neutral mediator.  

17.10.2 Between fourteen (14) days and six (6) weeks after a dispute has been 
raised, any party involved in the dispute may request that the Board refer 
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any unresolved matters to the Judicial Board. Such requests must be 
made in writing. 

17.10.3 The Board shall act on any valid requests received under Bylaw 17.10.2 
by forwarding all written communications sent or received regarding the 
dispute, and any other relevant documentation and records, to the 
Judicial Board for review. 

17.10.4 The Board may refer a dispute to the Judicial Board before the fourteen 
(14) day limit specified in Bylaw 17.10.1 if they deem such an action to 
be in the best interests of the Association. 

Roles of the Judicial Board 

17.11 The Judicial Board shall consider all submissions that it receives regarding a 
dispute. The Judicial Board may solicit additional information where appropriate. 

17.12 Quorum for a meeting of the Judicial Board shall be five (5) GRC Representative 
members, and the Chair of Judicial Board.  

17.13 The Judicial Board may meet more than once to consider a case before making its 
ruling and recommendation(s). 

17.13.1 All Judicial Board members present at any meeting must have been 
present at all previous meetings of the case under consideration. 

17.14 The Judicial Board shall make a ruling on each element of the dispute by Two-
Thirds Majority Vote only as to whether the direct interpretation or spirit of the 
Objects, Bylaws, or Association policies or procedures has been violated.  

17.14.1 All voting members of the Judicial Board in attendance must vote on 
each ruling. 

17.14.2 The Judicial Board may also make recommendations on potential 
consequences, up to and including impeachment, if a violation is 
determined to have occurred. 

17.15 All meetings of the Judicial Board shall be held in camera. 

Judicial Board Rulings and Recommendations 

17.16 Rulings and recommendations of the Judicial Board shall be communicated to the 
Board and the GRC within five (5) days of being made unless otherwise stated 
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herein. All Judicial Board rulings will be final. 

17.17 The GRC has the authority to act on such ruling and recommendations in 
accordance with the Objects, Bylaws, and Association policies and procedures.  

17.18 The GRC has the authority and responsibility to enforce the rulings of the Judicial 
Board and act upon their recommendations. 

 

18 Labour Relations Committee 

18.1 Only AEGSs may vote in any referenda on matters pertaining to labour relations or 
to the terms and conditions of employment for AEGSs. 

18.2 A majority vote of the AEGSs of UCalgary is required to determine whether the 
AEGSs of UCalgary wish to strike. 

18.2.1 Only currently employed graduate students may vote to strike as outlined 
in section 76(5)(a) of the Labour Relations Code (Alberta). 

Labour Relations Committee 

18.3 There shall be a Labour Relations Committee (LRC), a Standing Committee of the 
Association 

18.3.1 The authority of the LRC is derived from these Bylaws, the Post-
Secondary Learning Act, and the Labour Relations Code. 

18.3.2 Membership of the LRC shall consist of: 

18.3.2.1 A Chair (non-voting), 

18.3.2.2 One Faculty Representative Member from each of the 
faculties of UCalgary who at the time of the election have 
at least ten (10) AEGSs enrolled in a graduate program in 
that faculty. 

18.3.3 Members of the LRC must be AEGSs. 

18.3.4 Members of the LRC cannot hold any Directorship on the Board. 

18.3.5 Quorum of the committee shall consist of a majority of voting members of 
the LRC. 
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18.3.6 Other than as set out in these Bylaws, the LRC shall establish its own 
Terms of Reference an operating procedures. 

18.4 The LRC shall: 

18.4.1 Be responsible for the administration of labour relations of the 
Association. 

18.4.1.1 Administer dues collected under Section 27 of the Labour 
Relations Code for the benefit of the academically 
employed graduate students of UCalgary. 

18.5 The LRC Chair shall: 

18.5.1 Maintain a record of current LRC membership 

18.5.2 Maintain a record of current AEGS 

18.5.3 Schedule all LRC meetings 

18.5.4 Conduct an Annual General Meeting preceding or following the Annual 
General Meeting of the Association at which only academically employed 
graduate students are voting members. 

18.5.5 Act as the spokesperson for the Association on all matters pertaining to 
labour relations. 

18.6 The LRC Chair may resign at any time by submitting a letter of resignation either 
in-person or by electronic means to the President, the Speaker, or the Executive 
Officer. This resignation takes place effective the date specified in this letter. 

18.7 The LRC Chair may be removed from his/her position by a two thirds (2/3) majority 
vote of the members of the LRC. 

18.8 The Chair and each member of the board will receive a monthly honorarium for 
their service to the Association. 

18.8.1 The Finance Standing Committee will determine, from time to time, the 
appropriate amount of the honorarium to be given to each member of the 
LRC based on a recommendation of the LRC. At minimum, the LRC will 
present to the Finance Standing Committee how many hours each month 
each LRC member is spending on Association matters, comparable 
honoraria being paid to other Canadian graduate organization Board 
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members with similar levels of accountability and responsibility, and any 
other information deemed pertinent by the FSC. 

Labour Relations Committee Elections 

18.9 All LRC members including the Chair shall elected by and from among the 
academically employed graduate students of UCalgary. 

18.9.1 Only AEGSs of UCalgary may nominate candidates for the LRC. 

18.10 Election of the LRC shall take place in the Winter Semester of each year. The 
voting days for the General Election shall be the second Monday in March and the 
subsequent day. 

18.11 Only Active Members who are AEGSs are allowed to vote in the election of the 
LRC. 

18.11.1 Each eligible voter shall have one (1) vote for Chair, and one (1) vote for 
the position of Faculty Representative in which they are currently 
enrolled. Proxies are not allowed. 

18.12 The CRO shall announce the holding of a general election at least twenty-one (21) 
days and at most forty (40) days prior to the second Monday in March. 

18.13 The announcement shall include the procedures as outlined in the Labour 
Relations Committee Election Policy for nomination, and a list of available 
positions. 

18.14 A nominee shall be considered elected by default if no other nominations are made 
for that position. 

18.15 Should an issue arise in relation to the election, an appeal may be made within two 
(2) business days of the end of the voting period to the Board. Once received, the 
Board will convene the Judicial Board within two (2) business days. The Judicial 
Board will release their findings and recommended course(s) of action within two 
(2) business days after convening. The Judicial Board’s ruling shall be final. 

18.16 After the end of the voting period, the votes shall be counted by the CRO. 

18.16.1 The counting of votes shall be witnessed by a neutral third party 
appointed by the CRO. 

18.16.2 Each Candidate may appoint a scrutineer to witness the counting. 
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18.17 The CRO shall make public the results of the Election within twenty-four (24) hours 
and shall submit written reports within ten (10) business days, including the vote 
tallies, the number of spoiled ballots, and any irregularities that may have taken 
place, to the Speaker for disclosure at the next Annual General Meeting of 
academically employed graduate students. 

Collective Agreement 

 

18.18 The President and the Chair of the LRC are the officers who are authorized to sign 
collective agreements as per the Labour Relations Code Section 24(1)(b) 

18.19 The President and the Chair of the LRC shall report the status of the collective 
bargaining process to the LRC and provide context to any recommendations or 
offers. 

18.20 A majority vote of the academically employed graduate students of UCalgary is 
required to ratify a collective agreement or accept the recommendations of a 
mediator. 

18.20.1 Only currently employed graduate students may vote to ratify a collective 
agreement or accept the recommendations of a mediator, subject to the 
voting rules of the Labour Relations Board concerning Board conducted 
votes. 

19 Liabilities 

19.1 Protection of Directors and officers 

No Director, EO, Commissioner, or a person of similar capacity or former Director, 
EO, Commissioner, or a person of similar capacity shall be liable for: 

19.1.1 the acts, receipts, neglects or defaults of any other Director, EO, 
Commissioner, or a person of similar capacity or employee or Director, 
EO, Commissioner, or a person of similar capacity or employee; 

19.1.2 joining in any receipt or act for conformity or for any loss, damage or 
expense happening to the Association through the insufficiency or 
deficiency of title to any property acquired by the Association or for or on 
behalf of the Association; 
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19.1.3 the insufficiency or deficiency of any security in or upon which any of the 
monies of or belonging to the Association is placed out or invested; 

19.1.4 any loss or damage arising from the bankruptcy, insolvency or tortuous 
act of any person, firm or corporation including any person, firm or 
corporation with whom or which any monies, securities or effects is 
lodged or deposited; 

19.1.5 any loss, conversion, misapplication or misappropriation of or any 
damage resulting from any dealings with any monies, securities or other 
assets belonging to the Association; or 

19.1.6 any other loss, damage or misfortune whatever which may happen in the 
execution of the duties of their respective office of trust or in relation 
thereto. 

19.1.7 Provided that the foregoing Bylaws 19.1.1 through 19.1.6 shall not be 
applicable as a result of the Director’s, EO’s, Commissioner’s, or a 
person of similar capacity or former Director’s, EO’s, Commissioner’s, or 
a person of similar capacity’s failure to exercise the powers and to 
discharge the duties of their office honestly and in good faith with a view 
to the best interests of the Association, and in connection therewith to 
exercise the care, diligence and skill that a reasonably prudent person 
would exercise in comparable circumstances, provided that nothing 
contained herein shall relieve a Director, EO, Commissioner, or a person 
of similar capacity from the duty to act in accordance with or relieve such 
Director, EO, Commissioner, or a person of similar capacity from liability 
under the Post-Secondary Learning Act. If any Director, EO, 
Commissioner, or a person of similar capacity shall be employed by or 
shall perform services for the Association otherwise than as a Director, 
EO, Commissioner, or a person of similar capacity or shall be a member 
of a firm or a shareholder, director or officer of a body corporate which is 
employed by or performs services for the Association, the fact that the 
Director, EO, Commissioner, or a person of similar capacity is a Director, 
EO, Commissioner, or a person of similar capacity or also a member of 
the firm or a shareholder, director or officer of the body corporate does 
not disentitle such Director, EO, Commissioner, or a person of similar 
capacity or such firm or body corporate, as the case may be, from 
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receiving proper remuneration for such services. 

19.2 General 

19.2.1 The Association shall indemnify and hold harmless a Director, EO, 
Commissioner, or a person of similar capacity, a former Director, EO, 
Commissioner, or a person of similar capacity who acts or acted at the 
Association's request as a Director, EO, Commissioner, or a person of 
similar capacity of an entity, and the Director’s, EO’s, Commissioner’s, or 
a person of similar capacity’s heirs and legal representatives, against all 
costs, charges and expenses, including an amount paid to settle an 
action or satisfy a judgment, reasonably incurred by such Director, EO, 
Commissioner, or a person of similar capacity in respect of any civil, 
criminal or administrative action or proceeding to which the Director, EO, 
Commissioner, or a person of similar capacity is made a party by reason 
of being or having been a Director, EO, Commissioner, or a person of 
similar capacity, or a Director, EO, Commissioner or a person of similar 
capacity of the entity if: 

19.2.1.1 the Director, EO, Commissioner, or a person of similar 
capacity acted honestly and in good faith with a view to 
the best interests of the Association or, as the case may 
be, the person acted honestly and in good faith with a 
view to the best interests of the other entity for which the 
person acted as a director or officer or in a similar 
capacity at the Association’s request; and 

19.2.1.2 in the case of a criminal or administrative action or 
proceeding that is enforced by a monetary penalty, the 
Director, EO, Commissioner, or a person of similar 
capacity had reasonable grounds for believing that their 
conduct was lawful. 

19.3 Entitlement to Indemnity 

19.3.1 Notwithstanding anything in this part, a person referred to in Bylaw 19.2 
is entitled to indemnity from the Association in respect of all costs, 
charges and expenses reasonably incurred by the person in connection 
with the defence of any civil, criminal or administrative action or 
proceeding to which the person is made a party by reason of being or 
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having been a Director, EO, Commissioner, or a person of similar 
capacity, or a Director, EO, Commissioner, or a person of similar 
capacity of an entity, if the person seeking indemnity: 

19.3.1.1 was substantially successful on the merits in the person’s 
defence of the action or proceedings; 

19.3.1.2 fulfills the condition set out in Bylaws 19.2.1.1 and 
19.2.1.2; and 

19.3.1.3 is fairly and reasonably entitled to indemnity. 

19.4 Advancement of Funds 

19.4.1 The Association shall advance funds to a person in order to defray the 

costs, charges and expenses of a proceeding referred to in Bylaw 19.2, 

but, if the person does not meet the conditions set out in Bylaw 19.3, 

they shall repay the funds advanced.  

19.5 Insurance  

19.5.1 The Association may purchase and maintain insurance for the benefit of 

any person referred to in Bylaw 19.2 against any liability incurred by the 

person: 

19.5.1.1 in the person’s capacity as a Director, EO, 

Commissioner, or a person of similar capacity, except 

where the liability relates the person’s failure to act 

honestly and in good faith with a view to the best 

interests of the Association; or 

19.5.1.2 in the person’s capacity as a Director, EO, 

Commissioner, or a person of similar capacity of another 

entity where the person acts or acted in that capacity at 

the Association’s request, except where the liability 

relates to the person’s failure to act honestly and in good 

faith with a view to the best interests of the entity. 
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19.6 Indemnity Agreements 

19.6.1 The Association is hereby authorized to execute agreements evidencing 

its indemnity in favour of the persons referred to in Bylaw 19.2 to the full 

extent permitted by these Bylaws and the law. 

20 Dissolution of the Association  

20.1 Dissolution of the Association shall be proposed by the Board to the GRC and only 
under two conditions: 

20.1.1 where the Association is no longer financially viable and it has been 
determined by the Board that financial viability will not be restored by 
ordinary means within a reasonable length of time. 

20.1.2 where the Objects of the Association are deemed no longer viable and it 
has been determined by the Board that there are no alternative Objects 
that are appropriate. 

20.2 At such time as the GRC has deemed continuance impossible by seventy-five 
(75%) percent majority vote under the conditions stated in Bylaw 20.1.1 or 20.1.2, 
the GRC shall call a SGM to consider a resolution to dissolve. The resolution to 
dissolve shall state: 

20.2.1 the reason for dissolution. 

20.2.2 the plan for the distribution of remaining assets, if any. 

20.3 A Special Resolution at a SGM shall be required to decide the question. 

20.4 All funds held by the Association on dissolution shall be transferred to another not-
for-profit organization with like-minded objects, goals and ideals to the Association 
as decided by Special Resolution at the SGM at which the dissolution of the 
Association is approved. 

20.5 The dissolution of the Association must meet any and all stipulations of the Post-
Secondary Learning Act. 
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GSA Bylaws 2018-2019
Summary of Changes 

1. Added definition of Academically Employed Graduate Student (1.2)
2. Added definition of Active Members (1.3)
3. Added definition of Graduate Student Group (1.46)
4. Removed definition of Societies Act (1.26 – previous bylaws)
5. Added definition of Special Resolution (1.66)
6. Replaced Societies Act with Post-Secondary Learning Act (1.58)
7. Removed references to the Alberta Societies Act (3.3, 6.6)
8. Added the category of Observer Member, which is an Active Member who has lost student 

status.(4.5)
9. Clarified when active membership ceases (4.7)
10. Removed provision for the withdrawal of membership (previously number 4.8)
11. Added provision to provide commissioners with an honorarium (6.7.3)
12. Removed bylaws describing participation in member meetings by electronic means (6.13.1 

–previous bylaws)
13. Removed bylaw describing electronic voting at meetings (6.13.4 – previous bylaws)
14. Removed list of specific committees for each director (6.14.11, 6.15.4 – previous bylaws)
15. Removed GFC from the VP External’s list of committees (6.16.1 – previous bylaws)
16. Renumbered directors’ duties for consistency.
17. Change “section” to “bylaw” in all cases for consistency.
18. Two subsections collapsed for legibility (8.20.2 – new bylaws; 8.22.2– previous bylaws )
19. Changed “Association’s Office” to “Governance Coordinator” to clarify routes of 

communication
(9.13.1, 9.19.2)

20. VP Student Life changed to President to better reflect who has oversight of the organization 
(10.6, 12.1)

21. Changes made to remove the requirement to submit bylaw changes to the Registrar under 
the Societies Act (13.3, 13.4, 13.5)

22. Removed obligation for candidates to attend the public forum (14.3.1 and 14.3.2 – previous 
bylaws)

23. Removed reference to specific online voting system to account for changes within 
university technologies (14.16 – previous bylaws)

24. New section 18 for Labour Relations
25. Updated the ‘Executive Assistant” to “Governance Coordinator” in all cases.
26. Replaced gendered pronouns with gender neutral pronouns in all cases.
27. Minor copyediting and numbering changes to ensure accuracy and consistency throughout 

the document.
28. Changed Dissolution from section 18 (now Labour Relations) to section 20 
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Withdrawal from the Societies Act 
Action Briefing 

For Approval 
Proponent: Brit Paris, President 

Motion: Be it resolved that the Graduate Students’ Association of the University of Calgary take 
necessary action to remove themselves from any obligation under the Societies Act (Alberta), 
as recommended by the Governance Committee 

Background 

The Societies Act governs the creation, dissolution and proper governance of societies in 
Alberta. Many organizations such as neighbourhood associations and not-for profit groups 
including the Alberta Graduate Provincial Advocacy Council are registered and legislated by the 
Societies Act. While some students’ associations are still members of the Societies Act, many, 
including the University of Calgary Students’ Union, are not. 

Graduate Students’ Associations in Alberta derive their authority to exist and all of their 
functional power from the Post-Secondary Learning Act (PSLA). By this law, any post-
secondary institution in Alberta with a graduate program and graduate students may have a 
Graduate Students’ Association. This was not always the case, and the GSA’s registration 
under the Societies Act reflects a time before the PSLA included Graduate Students’ 
Associations. 

Furthermore, in the spring of 2017, the provincial government passed An Act to Enhance Post-
Secondary Bargaining, which modified the PSLA and legislated that Graduate Students’ 
Associations are to function effectively as trade unions. This requires the GSA to comply with 
various requirements under the Labour Code that relate to the governance and operation of 
unions. 

The GSA’s main obligations under the Societies Act are to hold an annual general meeting to 
approve our bylaws and to present our audited financial statements, and to register our 
executives annually with the society’s registrar. Our bylaws currently (and as proposed) contain 
a requirement to hold an annual general meeting, so that obligation is not lost. Furthermore, the 
PSLA requires that we submit our audited financial statements annually to the University of 
Calgary Board of Governors and make them available to any member upon request. By the 
PSLA, our bylaws are now subject to approval by the Labour Relations Board and the Labour 
Code requires us to file our list of executives annually. By meeting the requirements of the 
PSLA, the GSA’s bylaws, and the Labour Code, there is no reason for the GSA to be 
incorporated under the Societies Act. 
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